Viuage of

AGENDA

R EGULAR BOARD MEETING

PLACE: Little Chute Village Hall
DATE: Wednesday, January 20, 2016
TIME: 6:00 p.m.

REGULAR ORDER OF BUSINESS

Invocation

Pledge of Allegiance to the Flag

Roll call of Trustees

Roll call of Officers and Department Heads
Public Appearance for Items Not on the Agenda

= WoowR

Approval of Minutes
Minutes of the Commitiee of the Whole Meeting of January 13, 2016

Discussion/Possible Action—North Wilson Street Overview
Discussion—2016 McKinley Ave/Grand Ave/ North Wilson Street Project Overview

1.  Operator License:
Puffe, Richard Jack’s or Better Little Chute

—

Action—Adopt 2016 Personnel Manual
Discussion—2015-2019 Strategic Plan Update
Discussion—2015 Website/Social Media Metrics
Department and Officers Progress Reports
Disbursement List

Call for Unfinished Business

Items for Future Agendas

©c w o zZ ZUoRA

Closed Session:
a) 19.85(1)(e) Wis. Stats. Deliberations or negotiations on the purchase of public properties,
investing of public funds or conducting other specific public business when competitive or
bargaining reasons require a closed session. Sale of Village Owned Property/Negotiations



R.  Return to Open Session

S. Adjournment

Requests from persons with disabilities who need assistance to participate in this meeting or hearing should be made with as much advance notice as possible to the
Clerk’s Office at 108 West Main Street, (920} 423-3852, email: Laurie@litilechutewi.org Prepared: January 6, 2016



MINUTES OF THE COMMITTEE OF THE WHOLE MEETING JANUARY 13, 2016

Call to Order

President Vanden Berg called the Committee of the Whole meeting to order at 6:00 p.m.

Roll Call

PRESENT: President Vanden Berg, Trustee Peterson, Trustee Peerenboom, Trustee Elrick,
Trustee Van Lankvelt, Trustee Hietpas, Trustee Smith

ALSO PRESENT: James Fenlon, Jim Moes, Roy Van Gheem, Teri Matheny, Laurie Decker, Adam
Breest, Eric Misselt, Diana Sepe, Bruce Rowell, Dave Botz

Public Appearance for Items not on the Agenda
None

December Fire and FVMPD Reports
The board received the December Fire and FVMPD reports.

Approval of Minutes
Minutes of the Regular Board Meeting of January 6, 2016
Moved by Trustee Smith, seconded by Trustee Peterson to Approve the Minutes of the Regular
Board Meeting of January 6, 2016 as presented,
Ayes 7, Nays 0—Motion Carried

Discussion/Action—Little Chute Community Area Network (CAN)
Administrator Fenlon began the discussion by stating the items that are going to be addressed at this
meeting: Memorandum of Understanding, cost overviews, time schedule of project, and a list of seven
questions regarding the CAN. He feels that joining the CAN is the right direction to take for the
community. Superintendent Botz stated that, although we are not exactly sure where we are going, this
will give flexibility and opportunities to form partnerships while also being proactive with technology.
Administrator Fenlon stated that the immediate goal is to get intergovernmental agreement and by laws in
place on how to maintain this asset.

Moved by Trustee Elrick, seconded by Trustee Smith to Enter into the Little Chute Community

Area Network.

Ayes 7, Nays 0—Motion Carried

Discussion/Action—Memorandum of Understanding (MOU) with Little Chute Area School District
(LLCASD) on the Little Chute CAN.
Moved by Trustee Elrick, seconded by Trustee Smith to Enter into the Memorandum of
Understanding with the Little Chute Area School District on the Little Chute Community Area
Network.
Ayes 7, Nays 0—Motion Carried
Unfinished Business
Clerk Decker announced that the invitations for the recognition dinner have been mailed out.

Items for Future Agenda
Resolution for the Little Chute CAN

Closed Session:

a) 19.85(1)(e) Wis. Stats. Deliberations or negotiations on the purchase of public properties, investing of
public funds or conducting other specific public business when competitive or bargaining reasons require
a closed session. Sale of Village Owned Property/Negotiations



Moved by Trustee Elrick, seconded by Trustee Van Lankvelt to Enter into Closed Session at 6:42
p.m.

Ayes 7, Nays 0 — Motion Carried

b) 19.85(1) (c) Consideration of Employment, Promotion, or Performance Evaluation Data of any Public
Employee of the Village of Little Chute. Personnel Reviews

Moved by Trustee Elrick, seconded by Trustee Van Lankvelt to Enter into Closed Session at 6:42
p.m,

Ayes 7, Nays 0 — Motion Carried
Return to Open Session:

Moved by Trustee Peterson, seconded by Trustee Elrick to Return to Open Session

Ayes 7, Nays 0 — Motion Carried
Adjourn

Moved by Trustee Peterson, seconded by Trustee Elrick to Adjourn the Committee of the Whole
Meeting at 8:39 p.m.

Ayes 7, Nays 0 — Motion Carried

VILLAGE OF LITTLE CHUTE

By: Michael R. Vanden Berg, Village President

Attest: Laurie Decker, Village Clerk



Village of Little Chute
Department of Public Works

REQUEST FOR BOARD'S CONSIDERATION

ITEM DESCRIPTION: Reconstruction of Wilson St. north of McKinley Ave.

REPORT PREPARED BY:  RoyVan Gheem <22 & '7/

REPORT DATE:

ADMINISTRATOR'S REVIEW / COMMEW
No additional comments to this report: ;
See additional comments attached: ) 4

EXPLANATION:

McKinley Avenue and Grand Avenue are scheduled to be reconstructed in 2016. Prior
to the pavement replacement, the sanitary, storm and water utilities will be repaired or
replaced. To accomplish this, the sanitary and storm sewers must also be
reconstructed in Wilson Street, north of McKinley Avenue. The topography of the
McKinley/Wilson intersection creates a unique situation. The utilities become relatively
deep as the street elevation rises toward this intersection. Due to the unique conditions
associated with this, the Little Chute Village Board discussed the Department of Public
Works (DPW) recommendation to reconstruct north Wilson Street as part of the 2016
McKinley/Grand Avenue Project at the December 9, 2015 Committee of the Whole
meeting.

At the December 16, 2015 Public Informational Meeting, a proposed Wilson Street
layout was discussed (see attached sheet titled “Wilson Street Reconstruction”). This
layout included a 27 foot, back of curb to back of curb, (back to back) concrete street
with two driving lanes and one parking lane. An asphalt street could be constructed with
the same layout.

Attached please find two documents titled “Opinion of Probable Cost”. One is for the
proposed Wilson Street constructed of concrete ($127,895.77) and the other would be
similar asphalt street ($109,046.16). The difference in cost is $18,849.61. Also
attached are the current street assessment rates. A Wilson Street property owner
would expect to pay $95.10 per foot of property frontage for the proposed concrete
street. To develop a rate for the asphalt street | assumed there would be 758 of
assessable frontage. A Wilson Street property owner would expect to pay $100.70 per
foot of property frontage for the asphalt street.

Finally, attached are there cross-sections of possible Wilson Street layouts. The first
shows the option discussed above. It shows two 9 foot driving lanes and one 8 foot
parking lane. The second option shows a 25 foot back to back street (24 feet face to
face). This option includes two 12 foot driving lanes only. The third option shows a 23
foot back to back (22 feet face to face). This option includes two 11 foot driving lanes
only. Estimated cost for the 25 foot and 23 foot street options are attached.




In reviewing the options, issues considered, included construction cost, maintenance
cost, storm water issues, soil condition, pavement life, neighborhood layout and public
acceptance. It is the recommendation of the DPW to construct north Wilson Street as a
27 foot back to back concrete street.

RECOMMENDATION:

For the Village Board to approve the recommendations of the Department of Public
Works in regards to Wilson Street, north of McKinley Avenue project.




WILSON STREET RECONSTRUCTION
VILLAGE OF LILTTLE CHUTE, OUTAGAMIE CO, Wi

PUBLIC INFORMATION MEETING




McMAHON OPINION OF PROBABLE COST

Pro]ect- Name: Wilson Street (McKinley Ave to Crystal Print South Lot Line)
Contract No.: L0001-840643.02
Date: Dec 2, 2015

Project Manager:  |Nick Vande Hey, McMAHON

I'Descdpﬂon - Urban concrete street, 27-1t B-B
Total Project Length = 460 feet

Stroot
tem Qty Unlt Description Unlt Price Total

1 1,235 CY  Excavation Common $12.00 $14,622.22
2 1 LS Finishing Roadway (WisDOT ltem #213.0100) © $500.00 $500.00
3 65¢ TON Base Aggregate Dense 1% Inch $11.50 §7.575.80
4 48 TON Breaker Run, Undistributed for EBS Areas $14.00 $691.70
5 1,380 sY Concrete Pavement 7 Inch $30.00 $41 .400.00L
6 273 SY  Concrete Driveway 6 Inch (Residentiaf) $41.00 $11,193.00
7 27 EACH Drilled Tie Bars (WisDOT ltem #416.0620) $9.00 $243.00
8 19 TON HMA Pavement Type E-3 (Includes Asphaltic Material) $180.00 $3,402.00
9 140 LF Concrete Curb and Gutter 30 Inch Type D $28.00 $3,920.00
10 866 LF Concrete Curb and Gutter Integral 30 Inch $10.00 $8,660.00
1" 500 SF Concrete Sidewalk 4 inch $4.00 $2,000.00
12 1 LS Mobitization (WisDOT Item #818.1000) $3,000.00 $3,000.00
13 658 SY  Restoration (Topsoll, Seed, Fertilizer, and Mulch) $5.00 $3,288.89
14 1 EACH Posts, Wood 4 x 6 x 14 Foot (WisDOT liem #6534.0614) $60.00 $60.00
15 48 SF Signs Reflective Type Il (WisDOT ltem #837.0202) $20.00 $960.00
16 1 LS Traffic Control $500.00 $500.00
17 1 LS Maintenance of Previously Installed Erosion Control Devices $100.00 $100.00|

Construction Cost $102,316.62

Engineering & Contingencies (25%) 2

$25.579.16
Total Cost $127.895.77



MCMAHON OPINION OF PROBABLE COST
ENGINEERS \ ARCHITECTS
Owner: Village of Little Chute, Outagamie County, Wi
Project Name: 'Wilson Street (McKinley Ave to Crystal Print South Lot Line)
Contract No.: L0001-840643.02
Date: Dec 9, 2015
Project Manager:  |Nick Vande Hey, McMAHON
Description - Urban asphall street, 27-it B-B
Total Project Length = 460 feet
Street
ltem Qty Unit Description Unit Price Total
1 1,276 CY  Excavation Common $12.00 $15,316.30
2 988 TON Base Aggregate Dense 1% Inch $11.50 $11,363.70
3 49 TON Breaker Run, Undistributed for EBS Areas $14.00 $691.70
4 273 8Y  Concrete Driveway 6 Inch (Residential) $41.00 $11,193.00
5 255 TON HMA Pavement Type E-3 {Includes Asphaltic Material) $100.00 $25,513.33
6 1,060 LF  Concrete Curb and Gutter 30 Inch Type D $12.50 $13,250.00
7 500 SF  Concrete Sidewalk 4 Inch $4.00 $2,000.00
8 1 LS  Mobilization (WisDOT Item #619.1000) $3,000.00 $3,000.00
9 658 SY  Restoration (Topsoil, Seed, Fertilizer, and Muleh) $5.00 $3,288.88
10 1 EACH Posis, Wood 4 x 6 x 14 Foot (WisDOT ltem #634.0614) $60.00 $60.00
11 48 SF  Signs Reflective Type Il (WisDOT Item #637.0202) $20.00 $960,00
12 1 LS  Traffic Control $500.00 $500.00
13 1 LS  Maintenance of Previcusly Installed Erosion Control Devices $100.00 $100.00
Construction Cost $87,236.93
Engineering & Contingencies (25%) $21.800.23
Total Cost $109,046.16

Disclaimer - The altached opinion of pmbable cost was prepared for use hy the Owner in planning for future costs of the praject. In providing opinions of probable cost, the

Owner understands that the Design Professional has no control over costs or the price of labor, equipment or materials, or aver Construction Professionals' method of pricing,
and that the opinlons of probable costs provided herewith are made on the basis of the Design Professional's qualifications and experience. It is not intended to reflect actual
costs and is subject to change with the normal rise and fall of the local area’s economy. This opinion must be revised after every change made to the project or afier every 30

day kapse in fime from the original submittal by the Design Professional.

WAPROJECTS\LO0011940843\02\0PCs\Wilson Street 2015 Dec 9

12/9/2015



CONCRETE STREET ASSESSMENT RATES

Street Z Driving Lanes |2 Driving Lanes |
Design 2 Driving Lanes |1 Parking Lane 2 Parking Lanes
Residential - - ‘
Rate (RC/RT) $81.70 $95.10 $107.82
Commercial 12111 $121.11 $129.01
Rate (all other

Zoning)

New streels constructed on eiasimg base course receﬁlng Its

first permanent pavement will be assessed at no cost.

adequacy.

Rates will be re-evaluated in January of odd-numbered years for

ASPHALT STREET ASSESSMENT RATES

Asphalt streets will be assessed at a 70% - 30% rate.

Q:\Dept of Pubiic Works\ELLEN1\Excel Files\PROJECTS\2015\2015 Concrete Paving Rates
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MCMAHON OPINION OF PROBABLE COST
ENGINEERS N\ ARCHITECTS
Owner: [Village of Litile Chute, Oulagamie County, Wi
Project Name: Wilson Street (McKinley Ave to Crystal Print South Lot Line)
Contract No.: LOD01-940643.02
Date: January 15, 2016
Project Manager:  [Nick Vande Hey, MCMAHON
Description - Urban concrete street, 25 1l BB {24 ft FF)
Total Project Length = 460 feet
Streat
Item Qty Unit Dascription Unit Price Total
1 1150 CY  Excavation Common $12.00 $13,600.00
2 1 LS  Finishing Roadway (WisDOT ltem #213.0100) $500.00 $500.00
3 613 TON Base Aggregate Dense 1% Inch $11.50 $7,053.33
4 46 TON  Breaker Run, Undistributed for EBS Areas $14.00 $644.00
5 1,278 SY  Concrete Pavement 7 Inch $30.00 $38,333.33
6 364 SY  Concrete Driveway 5 Inch (Residential) $41.00 $14,924.00
7 25 EACH Drilled Tie Bars (WisDOT tem #416.0620) $9.00 $225.00
8 140 LF  Concrete Curb and Gutter 30 Inch Type D $28.00 $3,920.00
] 870 LF  Concrete Curb and Gutter integral 30 Inch $10.00 $8,700.00
10 500 SF  Concrete Sidewalk 4 Inch $4.00 $2,000.00
1 1 LS Mebilization (WisDOT ltem #619.1000} $3,000.00 $3,000.00]
12 880 SY  Restoration (Topsoil, Seed, Fertilizer, and Mulch) $5.00 $4.400.00
13 1 EACH Posts, Wood 4 x 6 x 14 Foot (WisDOT ltemn #634.0614) $60.00 $60.00
14 48 SF  Signs Reflective Type Il (WisDOT ltem #837.0202) $20.00 $960.00
15 1 LS  Traffic Control §500.00 $500.00
16 1 LS  Maintenance of Previously Installed Erosion Control Devices $100.00 $100.00
Construction Cost $99,119.67
Engineering & Contingencies (25%) §24 77092
Total Cost $123,899.58

|Dlgalmer-1hsamechsdopiﬂnnofpmbablamstm prepared for use by tha Owner in planning for future costs of the project. In providing opinions of probable cost, the
COwner understands thet the Design Professional has no control over costs or the price of labor, equipment or materials, or over Constrction Professionals’ method of pricing,
and that the opinions of probatrle costs provided herewdth are made on the basis of the Design Professional's qualifications and experience. It is not intended to reflect actual
costs and is subject to change with the normal rise and fall of the local area’s economy. This opinion must be revised after every change made to the project or after every 3%
day lapse in ime from the original submittal by the Desion Professional,

WAPROJECTS\LOGD 11940843021 0PCs\WWilson Streel 2016 Jan 15



McMAHON

HITECTS

ENGINEERS LRC

Owner:

Project Name:
Contract No.:
Date:

Project Manager:

[Village of Litlle Chute, Oulagamie County, W

Wilson Street (McKinley Ave to Crystal Print South Lot Line)
L0001-940643.02

January 15, 2016

Nick Vande Hey, McMAHON

Description - Urban concrete street, 23 ft BB (22 ft FF)
Total Project Length = 460 feet

OPINION OF PROBABLE COST

Street
Item Qty Unit Description Unit Price Total
1 1,065 CY  Excavation Common $12.00 $12,777.76
2 1 LS  Finishing Roadway (WisDOT Item #213.0100) $500.00 $500.00
3 568 TON Base Aggregate Dense 1% Inch $11.50 $6,530.86
4 43 TON Breaker Run, Undistributed for EBS Areas $14.00 $596.30
5 1,176 SY  Concrete Pavement 7 Inch $30.00 $35,266.67
8 384 8Y  Concrete Driveway 6 Inch (Residential) $41.00 $16,167.67
7 23 EACH Drilled Tie Bars \WisDOT ltem #416.0620) $9.00 $207.00
8 140 LF  Concrete Curb and Gutter 30 Inch Type D $28.00 $3.920.00
9 874 LF  Cencrete Curb and Gutter Integral 30 inch $10.00 $8,740.00
10 500 SF  Concrete Sidewalk 4 Inch $4.00 $2,000.00
1 1 LS  Mobilizatlon (WisDOT ltem #519.1000) $3.000.00 $3,000.00
12 953 8Y  Restoration (Topsoil, Seed, Fertilizer, and Mulch) $5.00 $4,766.67
13 1 EACH Posts, Wood 4 x 6 x 14 Foot (WisDOT ltem #634.0614) $60.00 $60.00
14 48 SF Signs Reflective Type Il (WisDOT tem #537.0202) $20.00 $960.00
16 1 LS Traffic Controf $500.00 $500,00
16 1 LS Maintenance of Previously Installed Erosion Control Devices $100.00 $100.00
Construction Cost $96,002.94
Engineering & Contingencies (25%) 524 023.23
Total Cost $120,116.17
Disclalmer - The attached opinion of probable cost was prepared for use by the Owner in planning for fubre costs of the project. In providing opinions of probable cost, the

Cwner understands that the Design Professional has no control over casts or the price of labor, aquipment or materials, or aver Construction Professionals’ methed of pricing,
and that the opinions of probable costs provided herewith are made on the basis of the Design Professional’s quakfications and mxperience. It Iz nat Intended to reflact actwal

costs and is subject to change with the normal rise and fall of the local srea’s economy. This opinion must be revised afler every change made to the project or after avery 30
day lapse in ime from the original submitial bry the Design Profassional.

WAPROJECTS\LO001\9406402\0OPC5\Wilson Street 2016 Jan 15




Village of Little Chute
REQUEST FOR VILLAGE BOARD CONSIDERATION

ITEM DESCRIPTION: Personnel Manual Adoption

PREPARED BY: James P. Fenlon, Administrator %ﬂ/

REPORT DATE: January 15, 2016

ADMINISTRATOR'S REVIEW/COMMENTS: (See Below )

EXPLANATION: To provide a final overview, attached to this document is the most up to date
comment tracker. In addition, Attorney Macy has completed the review of this document and
concluded that “It is very comprehension and well done.” He did make several legal recommendations
and comments. During the meeting, I will present a brief and high level overview of those edits from
the electronic copy that he edited.

Due to the watchful eye of one of our staff members, we have edited a portion of Series 400,
specifically funeral leave. At this meeting, I will present a brief, high level overview of the completed
DRAFT document. Due to file size, that document will not be printed until adopted. You will have
received an electronic version of the personnel manual prior to consideration.

Moving forward, post adoption, the document will be updated to included adopted and effective dates.
In addition, vendors will be approached for estimates on printing for those staff that do not have to
email/computer access.

Lastly, while as an organization post adoption we will turn our collective efforts to implementation and
personnel review/evaluation efforts, this is still a living document. We will no doubt encounter issues
with changing technologies or times. It is important that we accept that while this review and adoption
phase is complete, there will be instances where policies are upgraded or amended to suit the Village’s
interest as the Board sees fit.

RECOMMENDATION: Discuss the final updates and adopt the Personnel Manual.

C:\Documents and Settings\jfenlon\Desktop\Village Board and Notes\IFCs 1/15/2016 11:53:39
AM
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Village of Little Chute
REQUEST FOR VILLAGE BOARD CONSIDERATION

ITEM DESCRIPTION: 2015 — 2019 Strategic Plan Update

PREPARED BY: James P, Fenlon, Administrator W

REPORT DATE: January 15, 2016

ADMINISTRATOR'S REVIEW/COMMENTS: (See Below )

EXPLANATION: The information provided in this overview is meant to drive discussion on the 2015-
2019 Strategic Plan. As some would have suggested, general imperative actions will outweigh other
external actions that are aimed at increasing organizational capacity. That being said, 2015 was a semi-
successful year in implementing the strategic plan. Even just based upon the next discussion item in the
agenda, you will see that the metric point to an increase in engaging our residents.

Attached to this document is the following:
- 2015 Strategic Action Overview
- 2016 Strategic Action Overview
- Village Hall and Board Room Signage Options

More so than even the personnel manual, the strategic plan is a living, breathing document. Where you
see areas for improvement or for staff to focus more attention on, the Board should direct that action.
As we continue to move forward in the implementation of this strategy and the strategic actions, should
we change direction or action from the original intent of the plan, I would recommend reconvening the
Strategic Planning Advisory Committee.

RECOMMENDATION: Provided for discussion.

C:\Documents and Settings\jfenlon\Desktop\Village Board and Notes\IFCs 1/15/2016 12:35:29

PM
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Village of Little Chute
INFORMATION FOR VILLAGE BOARD CONSIDERATION

ITEM DESCRIPTION: Village Website and Social Media Metrics

PREPARED BY: Haley Mader

REPORT DATE: January 15", 2016

SEE ATTACHED: Attachment A

ADMINISTRATOR’S REVIEW/CO
No additional comments to this report:
See additional comments attached:

EXPLANATION: Facebook, blogging, LinkedIn and the newest addition, Instagram, keeps village residents/visitors
informed and interactive by providing village news, historical photographs (TBT), weather updates, and important village
changes (Utility Billing).

Facebook: The village uses Facebook to connect, inform and interact with village residents. In 2014, the village Facebook
page was created with the intent of providing direct information to residents. Upcoming events, updates, and village news
are provided on a variety of topics posted weekly. The goal of Facebook is not to receive “Page likes” but keeping
residents informed of village news. The value of “Page likes™ is that we are able to see who is reaching out to us but from
this we can comment and provide people with the answers they need in a quick accessible way. Topics such as, snow
removal, leaf pick-up, news updates, and recognition statements seem to have been the most popular posts.

Keeping in touch with village residents especially on weather updates is considerably one of the most important issues.
When the village got over a foot in accumulation of snow, the Facebook page was our primary source for reaching out to
residents. Overwhelmingly the snow accumulation posts reached the most people, almost 4,000 people were reached. Of
those 4,000 people 24 people shared the posts to extend the reach even further. Snow removal updates were posted in
response of the original post, these updates reached almost 3,500 people. Two videos about the snow removal were posted
that reached about a 1,000 people per post. Weather is a serious issue and Facebook is the best avenue to get information
out quick to reach a lot of people.

Another one of the most popular posts has been Throwback Thursday, done every Thursday, a picture of Little Chute from
the past is posted and residents are able to see just how far Little Chute has grown and changed over time. This approach
is used to generate interest but is also something to look forward to each week.

Data collected by Facebook shows that Mondays, Wednesdays and Saturdays are the days that see the heaviest user
traffic. Of those days, Saturdays from 3pm to 4pm, sees the greatest amount of user engagement, post likes/views, and
overall higher activity levels. Presently, the village Facebook page has approximately 750 page likes. Facebook data
shows that most of the village’s Facebook page engagement comes from women, 72% while 28% of men are actively
engaged. Of both men and women, the range that sees the most engagement is users from ages 25-34 (19% women and
9% men).

LinkedIn: The village LinkedIn page is a professional networking site used to keep users informed about employment
opportunities and career exploration within village hall.

Blogger: Blogging is a web based application used to provide lengthier summaries of special updates and general
informational. The most common point of access to the blog is through Facebook and second is the village website.
Facebook is the connecting point from one form of social media to another.

Instagram: Instagram is an online photo sharing social Web service that lets you share your life with friends through
photos captured with a mobile device. In an interest to recognize the historic and natural beauty of the village, Instagram
uses photos taken by village staff and residents to display sites around Little Chute. Created in November of 2015, videos
of the village seem to generate more interest than do pictures.

RECOMMENDATION: Discuss the importance of having a consistent social media presence and provide insight about
each avenue of social media.
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