
 

 

 

AMENDED AGENDA 

REGULAR BOARD MEETING 
PLACE: Little Chute Village Hall 
DATE: Wednesday, October 2, 2019 
TIME: 6:00 p.m. 

REGULAR ORDER OF BUSINESS 
A. Invocation 
B. Pledge of Allegiance to the Flag 
C. Roll call of Trustees 
D. Roll call of Officers and Department Heads 
E. Public Appearance for Items Not on the Agenda 

F. Consent Agenda  
Items on the Consent Agenda are routine in nature and require one motion to approve all items listed. Prior to voting on the 

Consent Agenda, items may be removed at the request of any Board Member or member of the public. Any removed items will be  

considered immediately following the motion to approve the other items. 
1. Minutes of the Special Board Meeting of September 25, 2019 
2. Operator License Approvals 
3. Jaycees Christmas Tree Sales on Windmill Plaza 
4. Outdoor Alcohol Permit for Down the Hill, October 12, 2019 
5. Disbursement List 

G. Department and Officers Progress Reports 

H. Ordinances 

a) Adopt Ordinance No. 4, Series 2019, Creating Section 16-7 of the Municipal Code of the Village of 

Little Chute Relating to Refund of Certain Overpayments to the Village 

b) Adopt Ordinance No. 5, Series 2019, Amendment Related to Shotgun Discharge in the Village of Little 

Chute 

I. Action—Faith Technologies Development Agreement Amendment 

J. Discussion/Potential Action—Refinancing Discussion 

K. Discussion/Potential Action—Fox Cities Chamber Career Day Expo 

L. Action—Adopt 2020-2024 Capital Improvement Plan (CIP) 

M. Discussion—Budget Workshop #1 – General Fund and Library 

N. Call for Unfinished Business 



O. Items for Future Agenda 
Closed Sessions: 
a)19.85(1)(e) Wis. Stats. Deliberations or negotiations on the purchase of public properties, investing of 
public funds or conducting other specific public business when competitive or bargaining reasons require 
a closed session.  Boundary and Intergovernmental Agreement Discussions/Development Proposals 
 
b)19.85(1)(c) Consideration of Employment, Promotion, or Performance Evaluation Data of any Public  

Employee of the Village of Little Chute. Personnel Matter 

P. Return to Open Session 

 

Q. Adjournment 
 

       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

Requests from persons with disabilities who need assistance to participate in this meeting or hearing should be made with as much advance notice as possible to 
the Clerk’s Office at 108 West Main Street, (920) 423-3852, email: Laurie@littlechutewi.org Prepared: October 1, 2019 

 

 

mailto:Laurie@littlechutewi.org
mailto:Laurie@littlechutewi.org


MINUTES OF THE SPECIAL BOARD MEETING OF SEPTEMBER 25, 2019 

 

Call to Order: President Vanden Berg called the Regular Board Meeting to Order at 6:00 p.m.   

Pledge of Allegiance to the Flag 

President Vanden Berg led members in the reciting of the Pledge of Allegiance. 
Roll call of Trustees   

PRESENT: Michael Vanden Berg, President 

                        Larry Van Lankvelt, Trustee   
  Skip Smith, Trustee 

Bill Peerenboom, Trustee  
Brian Van Lankveldt, Trustee 
David Peterson, Trustee   

EXCUSED:    John Elrick, Trustee 
 

Roll call of Officers and Department Heads 

PRESENT: James Fenlon, Village Administrator 

Lisa Remiker-DeWall, Finance Director 

Laurie Decker, Village Clerk 

 

Public Appearance for Items Not on the Agenda 

None 

Approval of Minutes 
Minutes of the Regular Board Meeting of September 18, 2019 

 
Moved by Trustee Smith, seconded by Trustee Van Lankveldt to Approve the Minutes of the 

            Regular Board Meeting of September 18, 2019               
                                         Ayes 6, Nays 0 – Motion Carried 
 

Discussion/Action—2020 Health Insurance Selection 

Director Remiker-DeWall addressed the Board on changes to the 2020 Health Insurance Plans for Employees  

and Annuitants.   

 

Moved by Trustee Peerenboom, seconded by Trustee Peterson to Approve the Employee Health Insurance 

Plan as presented 

                   Ayes 6, Nays 0 – Motion Carried 

 

Moved by Trustee Peerenboom, seconded by Trustee Van Lankvelt to Approve  Annuitants Health 

Insurance plan  as presented 

         Ayes 5, Abstain 1, (Peterson), Nays 0 – Motion Carried 

Call for Unfinished Business 

None 

 

Items for Future Agendas 

None 

 

Closed Session: 

19.85(1)(e) Wis. Stats. Deliberations or negotiations on the purchase of public properties,  

investing of public funds or conducting other specific public business when competitive or 

bargaining reasons require a closed session.  Economic Development Negotiations 
 
Moved by Trustee Smith, seconded by Trustee Van Lankvelt to enter into closed session   

      Ayes 6, Nays 0 – Motion Carried 



Return to Open Session 

 

Moved by Trustee Peterson, seconded by Trustee Van Lan Lankveldt  to return to open session 

 

      Ayes 6, Nays 0 – Motion Carried 

Adjournment 

 

Moved by Trustee Peterson, seconded by Trustee Van Lan Lankveldt to Adjourn the Special Board 

Meeting at 5:40 p.m. 

                  Ayes 6, Nays 0 – Motion Carried 

 

 

 

VILLAGE OF LITTLE CHUTE  

 

 

 

 

                    By:  ___________________________________ 

                                            Michael R. Vanden Berg, Village President 

Attest: 

Laurie Decker, Village Clerk   



Village of Little Chute Operator License Approvals for October 2, 2019 

Johnson, Lori   Hawks Nest  Kaukauna 

Lantagne, Brent   Little Chute B.P.  Little Chute 

Patrick, Christopher  Seth’s Coffee  Little Chute 

Van Cuyk, Michelle  5th Quarter  Appleton 

Vanden Berg, Amanda  Rosehill   Little Chute 

Zerbe, Delwin   5th Quarter  Appleton 



 
 

  

Village of Little Chute 

 INFORMATION FOR VILLAGE BOARD CONSIDERATION 

 

ITEM DESCRIPTION:  Jaycee Christmas Tree Sales 

PREPARED BY:  Adam Breest, Parks, Recreation, & Forestry Director 

REPORT DATE:  October 2, 2019 

EXPLANATION: Historically, the Little Chute Jaycees have conducted a Christmas Tree sale that they 

conduct annually from the Sunday after Thanksgiving through a few weeks prior to Christmas. The tree 

sale is held on the Windmill Plaza. All proceeds from the tree sale were used to support community efforts 

by the organization.  

 

The Little Chute Jaycees are proposing to utilize the Windmill Plaza for their sale again this year. The tree 

sale will run from Saturday, November 30th until December 15th. The Jaycees are requesting to utilize the 

Windmill Plaza from November 30th – December 22nd. This includes set-up and take down dates.   
 

Officially, the Jaycees organization would like approval from Village Board to utilize Windmill Plaza for 

Christmas Tree sales in 2019.  Village staff supports this effort and will work with the organization again 

this year to ensure that the location of the trailer, utilization of any power and ability of staff to maintain 

the plaza are in a satisfactory condition.   

 

RECOMMENDATION:  Approve the 2019 Jaycee Tree Sale 

 















































 
 

  
Village of Little Chute 

 INFORMATION FOR VILLAGE BOARD CONSIDERATION 
 

ITEM DESCRIPTION:  Refund Policy 
PREPARED BY:  Lisa Remiker-DeWall, Finance Director 
REPORT DATE:  9/25/19 
ADMINISTRATOR’S REVIEW/COMMENTS: 
No additional comments to this report:_________________ 
See additional comments attached:____________________ 
 
EXPLANATION:  While attending planning meeting at Outagamie County for upcoming tax collection 
process, the County discussed the option available in the software to deal with di minimus short or 
overpayments that can ultimately save costs and provide better service to our taxpayers.   Several 
communities have enacted a similar ordinance or have a policy in place already that addresses this 
(Appleton, Back Creek, Vandenbroek, and Hortonville) while many others at the meeting planned to take 
something forward to their boards.   Most of the transactions where this will be of benefit occur as a result 
of a transposition error.  Example:  Person writes out check for $2,350.28 vs actual amount due of 
$2350.82.   The shortfall results in phone call or potentially a letter to let the taxpayer know of the error to 
come in and correct it.  It can be further complicated if a mortgage company is making the payment.   Time 
for all gets to be costly in busy time.   If conversely a refund is due, it will cost the Village more to cut/mail 
a refund check then the individual is receiving.    
 
 
RECOMMENDATION:  Staff recommendation to approve the proposed ordinance to increase 
efficiency and in many cases provide better customer service. 

 



 

VILLAGE OF LITTLE CHUTE 

 

ORDINANCE NO. 4, SERIES 2019 

 

AN ORDINANCE CREATING SECTION 16-7 OF THE  

MUNICIPAL CODE OF THE VILLAGE OF LITTLE CHUTE RELATING TO 

REFUND OF CERTAIN OVERPAYMENTS TO THE VILLAGE 

 

 WHEREAS, in the process of collecting payments of property taxes, permit fees 

and other monies on behalf of the Village, the clerk/treasurer and other Village staff 

occasionally receive payment in excess of the amount owed to the Village through error, 

inadvertence or oversight; and 

 

 WHEREAS, the past policy of the Village has been to refund any such 

overpayments, regardless of amount, to the payor; and 

 

 WHEREAS, the Village Board recognizes that the cost to taxpayers to process 

such refunds often exceeds the amount of the refund; and 

 

 WHEREAS, the Village Board has determined that it is not cost effective to 

process refund of nominal overpayments in the absence of a demand for refund; and 

 

 WHEREAS, the Village Board determined that is in the interest of the Village to 

establish a policy to retain nominal overpayments absent demand by the payor for refund.  

 

 NOW THEREFORE, the Village Board of the Village of Little Chute, Outagamie 

County, Wisconsin, does hereby ordain as follows: 

 

SECTION 1.  Created.  Section 16-7 of the Municipal Code of the Village of Little 

Chute is hereby created to provide as follows: 

 

Retention of Nominal Overpayments Absent Demand. 

 

(a) For purposes of this section a “Nominal Overpayment” shall be the overpayment 

of any tax, fee, or other obligation to the Village in an amount which does not 

exceed $5. 

 

(b) As an administrative convenience the Village shall retain any Nominal 

Overpayment and shall not process a refund of the same absent appropriate 

demand for refund by the payer of the overpayment. 

 

(c) A Nominal Overpayment retained by the Village pursuant to the provisions of 

this section shall be credited to the general fund. 

 

SECTION 2.  Severability.  Each section, subsection, paragraph, sentence, clause, 

phrase, and provision of the foregoing Ordinance is and the same as hereby declared to be 



severable and if any portion of provision thereof is duly determined to be invalid for any 

reason, such determination shall not invalidate any other portion of provision thereof. 

 

SECTION 3.  The Village hereby creates an administrative fee of $5.00 for refunding 

any overpayment made to the Village by any payor, not due to error, inadvertence, or 

oversight of the Village administration officials, which fee is deemed waived in the event 

the Village retains the overpayment of les than $5.00 without making the refund. 

 

 

SECTION 4.  Effective Date. This Ordinance shall take effect and be enforces from and 

after its passage and posting as required by law. 

  

INTRODUCED, APPROVED AND ADOPTED by the Village Board of the Village of 

Little Chute, Outagamie County, Wisconsin this 2nd day of October, 2019. 

VILLAGE OF LITTLE CHUTE 

 

     BY:        

     Michael R. Vanden Berg, Village President 

ATTEST: 

            

 Laurie Decker, Clerk 

 

  

 



 
 

  
Village of Little Chute 

 INFORMATION FOR VILLAGE BOARD CONSIDERATION 
 

ITEM DESCRIPTION: Discharge of Firearm Ordinance Amendment 
PREPARED BY:  James P. Fenlon, Administrator                                                   
REPORT DATE:  September 25, 2019 
EXPLANATION:  At our meeting on September 18th, we discussed the potential of amending the 
ordinance to allow bird hunting with limited conditions.  Since that time, staff has worked with legal 
counsel to draft what we find to be an appropriate amendment to ordinance.  That ordinance is attached for 
your review and consideration. 
 
In addition, simply for your knowledge, is the DRAFT application that would be used in conjunction with 
this ordinance amendment.   
 
 

RECOMMENDATION:  This is for discussion and potential action. At this point, staff has reviewed 
the ordinance amendment and would recommend adoption. 
 

 



VILLAGE OF LITTLE CHUTE 

ORDINANCE NO. 5, SERIES OF 2019

AN ORDINANCE AMENDING THE CHAPTER 30 – OFFENSES,   
ARTICLE II OFFENSES AGAINST PUBLIC SAFETY AND PEACE
OF THE VILLAGE OF LITTLE CHUTE MUNICIPAL CODE

WHEREAS, the Village of Little Chute has received request from the public in amending hunting and 
shooting  regulations; and, 

WHEREAS, appropriate Village staff and legal counsel have recommended the following amendments to 
the Village Board of Trustees, Village of Little Chute; and, 

WHEREAS, the Village Board of Trustees, Village of Little Chute, finds the following ordinance 
amendments to be in the public interest; 

NOW, THEREFORE, the Village Board of Trustees, Village of Little Chute, do ordain as follows: 

Section 1.  That CHAPTER 30 - OFFENSES - ARTICLE II OFFENSES AGAINST PUBLIC SAFETY 
AND PEACE, Section 30-21 of the Municipal Code of the Village of Little Chute are hereby amended to 
read as follows: 

Sec. 30-21. - Regulation on the discharging of firearms, electric weapons and other devices.  

(a)  Definitions:

(1) Electric weapon. Any device which is designed, redesigned, used or intended to be used, 
offensively or defensively, to immobilize or incapacitate persons by the use of electric current. 
{Wis. Stats. § 941.295(1c)(a)}.  

(2) Firearm. A weapon that acts by force of gunpowder.  

(3) Law enforcement officer. Any person employed by the State of Wisconsin or any political 
subdivision of the state, for the purpose of detecting and preventing crime and enforcing laws or 
ordinances and who is authorized to make arrests for violation of the laws or ordinances he or 
she is employed to enforce.  

(4) Building. For purposes of this section, a building is defined as a permanent structure used for 
human occupancy and includes a manufactured home, as defined in Wis. Stats. § 101.91(2).  

(b)  Regulated acts:

(1) Discharge of firearms regulated. No person, except a police officer or other law enforcement 
officer in the performance of an official duty, shall fire or discharge any firearm within the 
Village of Little Chute.  

(2) Discharge of electric weapons regulated. No person, except a police officer or other law 
enforcement officer in the performance of an official duty, shall fire or discharge any electric 
weapon within the Village of Little Chute.  

(3) Discharge of spring gun, air gun, pneumatic pellet gun or paintball gun prohibited. No person 
shall fire or discharge any spring gun, air gun, paintball gun, or pneumatic pellet gun of any 
description within the Village of Little Chute.  

(4) Shooting into village limits. No person shall in the territory adjacent to the village discharge any 
firearm in such manner that the discharge shall enter or fall within the Village of Little Chute.  



(5) Explosive devices. No person shall discharge or detonate any dynamite, nitroglycerin or other 
explosive within the village without first obtaining a permit to do so from the village board.  

(6) Hunting is prohibited within the corporate limits of the Village of Little Chute except as 
provided in [subsection] (c)(3) and (c)(4).  

(c) Exceptions:

(1)  Shooting ranges. This section shall not prevent the maintenance and use of duly supervised rifle 
or pistol ranges or shooting galleries approved by the village board, upon the recommendation 
of the chief of police, where proper safety precautions are taken.  

(2)  Honor guards. Subsection (b)(1) shall not apply to any Armed Forces Honor Guards taking part 
in a village board approved ceremony, provided they are using blanks.  

(3)  Hunting within the villageparks.  

a.  Permits.  

1.  The chief of police or designee is authorized to issue hunting permits.  

2. Only the residents of the village shall be eligible to receive a permit to hunt within 
village parks or upon village property.  

3.  Permits under this subsection shall only apply to the hunting of deer or geese.  

4.  Permits shall only be issued for hunting deer with a bow and arrow or crossbow, 
and/or hunting geese with shotgun using steel shot authorized under state and federal 
migratory bird hunting regulations  .  

5.  Hunting shall only be by the person listed on the permit.  

6.  Permits are not transferable.  

7.  No permits shall be issued to any person under the age of 18.  

8.  Permits shall be issued for the time period established by the chief of police and/or 
parks director at their discretion.  

9.  The police department may immediately revoke a permit if a hunter violates any part 
of this section. Upon revocation of the permit, the permittee may appeal the decision 
to the village board.  

b.  Requirements.  

1. When hunting, persons shall at all times carry valid photo identification, a copy of the 
village permit and the state archery license.  

2. No arrow or other object used to hunt deer pursuant to the village permit may be 
discharged or projected as such an angle or distance as to land on public or private 
property not described in the permit.  

3. No arrow or other object may be discharged from or projected onto or over any 
bicycle trail, or hiking trail within the designated hunting area.  

4. The person shall follow all state statute and DNR regulations pertaining to bow 
hunting.  

5. The person shall comply with miscellaneous rules for the hunt as required by the chief 
of police, parks director or their designee. Such rules will be provided in writing to the 
hunter at the time that they are issued a permit. 

6. No shotgun shall be discharged from or projected at such an angle or distance as to 

either (i) land on public or private property not described on the permit, or (ii) onto or 

over any public bicycle trail, or hiking trail, within the designated area. 



(4) Hunting, shooting or discharging a bow and arrow, crossbow or shotgun.  

a.  Except as provided in subsection (3), it shall be unlawful for a person to hunt with a bow 
and arrow, or crossbow, or shotgun within a distance of one hundred (100) yards from a 
building located on another person's land. This restriction shall not apply if the person who 
owns the land on which the building is located allows the hunter to hunt with a bow and 
arrow or crossbow or shotgun within the specified distance of the building.  

b.  A person who hunts with a bow and arrow or crossbow shall discharge the arrow or bolt 
from the weapon from an elevated position toward the ground.  

c.  No person shall discharge an arrow with any bow or similar device where the arrow or 
shotgun pellets may endanger the life, limb or property of another or will traverse any part 
of any street, alley, public grounds or parks.  

d. The park and recreation department and school districts may conduct supervised archery 
activities in areas under their jurisdiction when authorized by the police chief.  

Section 2.  That this Ordinance shall be in full force and effect from and after its passage as provided by 

law. 

Date introduced, approved and adopted:  October 2, 2019 

VILLAGE OF LITTLE CHUTE 

By  _____________________________________ 

  Michael R. Vanden Berg, Village President 

By  _____________________________________ 

   Laurie Decker, Village Clerk 



FIREARM HUNTING PERMIT 

Applicant Name: _______________________________________________________________________  

Phone number: ________________________________________________________________________ 

Names of any guest (Limit of 2 guests per permit): ____________________________________________ 

_____________________________________________________________________________________ 

Location where discharging of firearm will occur: _____________________________________________ 

Parcel #_______________________________  

Do you own this private property?   Yes  No 
(If you do not own this property, written permission for use of the property must be provided by the owner before 

a permit will be issued.)

Type of firearm being used: ______________________________________________________________ 

Type of ammunition being used: __________________________________________________________ 

DNR license #: ___________________________  

The applicant has agreed to provide all necessary safeguards for the safety of the lives and property in the Village 

of Little Chute. The named applicant and any guests must comply with all State of Wisconsin and Department of 

Natural Resources licensing and hunting regulations as well as any other Village of Little Chute Municipal Codes. 

Please be advised that Outagamie County Sherriff’s Deputies serving the Village of Little Chute will be provided a 

copy of this permit.  

_______________________________________  _______________________________________ 

Applicant Signature  Application Date 

This permit is valid from ___________________  through ________________________________ 

_______________________________________  _______________________________________ 

Village Clerk Signature  Date Approved 

For Office Use Only 

Permit application reviewed by Fox Valley Metro Deputy 

   Approved/Denied permit provided to FVMD 

DRAFT



 
 

  
Village of Little Chute 

 INFORMATION FOR VILLAGE BOARD CONSIDERATION 
 

ITEM DESCRIPTION:  Refinancing Plan 
PREPARED BY:  Lisa Remiker-DeWall, Finance Director 
REPORT DATE:  9/25/19 
ADMINISTRATOR’S REVIEW/COMMENTS: 
No additional comments to this report:_________________ 
See additional comments attached:____________________ 
 
EXPLANATION:  Robert B Baird has approached the Village three times over the past year (once prior 
to my arrival) with a refunding opportunity.  The most recent proposal includes an innovative approach to 
adopt a parameters resolution.   This would allow the underwriter to watch the market initiating the 
refunding if parameters the Village sets are met or exceeded.  This allows flexibility to react to favorable 
changes in the marketplace.   By initiating this directly with an underwriter, we will avoid financial advisor 
fees in substitution for much lower loan fee.   We will also take advantage of our recent issue only needing 
to do minimal updates to prepare a preliminary official statement.  The savings and associated costs are 
listed on page 3 of their overview.   A preliminary time frame is also listed on page 5.  

RECOMMENDATION:  Please approve pre-engagement letter with Baird to pursue a refunding 
opportunity. 
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 Village of Little Chute 
 REQUEST FOR VILLAGE BOARD CONSIDERATION 

 
ITEM DESCRIPTION: Fox Cities Exhibition Center and Your Future Live 
PREPARED BY:  James P. Fenlon, Administrator 
REPORT DATE:  September 25, 2019 
ADMINISTRATOR'S REVIEW/COMMENTS:  ( See Below ) 
 
EXPLANATION: As part of the agreement regarding the construction of the Fox Cities Exhibition 
Center, each municipality within the tourism zone contributing hotel room tax to the facility is granted 
one “free” day to use the facility for an event.   
 
While many communities have looked for creative ways to use their “free” day, we were approached by 
the Fox Cities Chamber of Commerce in 2018 with the request that we donate our day for 2018 for 
their use.  The event they host is called the “Your Future Live”.  The event is catered to local 8th to 12th 
grade students with conversations regarding future careers, networking with local employers and 
information related to financial planning.   
 
With the current status of the local workforce, any effort related to assisting local employers with 
access to students or resources for students would seem to be an effective utilization of the resource 
provided to the Village of Little Chute.  Little Chute was recognized as a sponsor of the event and we 
were credited with an in-kind donation of roughly $7,500, which assisted in offsetting our costs this 
year for the Fox Cities Regional Partnership.   
 
Last year when the Board of Trustees approved this, we did so with the condition that it not become an 
annual expectation.  That was shared with the Chamber staff at the time.  We have again been 
approached by different staff asking for the donation again.  While I agree with the sentiment of it not 
becoming annual, at this time, I am unaware of any events that we would either host or donate our 
“free” day to.   
 
That being said, I would recommend the donation again with the same condition.   
 
RECOMMENDATION:  Approve the donation of the Village of Little Chute’s “Free Day” to the 
Fox Cities Chamber of Commerce.  
 

 







To:  Village President and Board of Trustees 
From:   James Fenlon, Administrator and Lisa Remiker-DeWall, Finance Director 
Date:   October 2nd, 2019 
Subject:  2020-2024 Capital Improvement Plan 

INTRODUCTION, BACKGROUND, AND PLANNING 

Staff is presenting the final 2020-2024 Capital Improvement Plan (CIP) for review and approval 
by the Village Board. The CIP contains projects that are either in development at this time or 
planned to be implemented within the next five years. Staff utilized feedback from meetings and 
the CIP workshop to refine the Village’s priorities and estimate the impact of the proposed plan. 
Projects and items included in the CIP are subject to the Village’s bonding efforts, and could be 
changed by Village Board reconsideration or direction, availability of funding and ability to 
manage the projects effectively with the resources available to our organization. 

The five year Capital Improvement Plan is updated annually ahead of the annual budget process. 
On September 4th, 2019 staff presented the Board of Trustees with the first draft of the CIP. The 
plan includes projects recommended as needed by department heads and utilities and is supported 
by the Village Administrator as relevant to ongoing operations. The draft was further amended to 
reflect ongoing priorities. 

The Village’s strategic plan was approved in December 2014, and this effort incorporates many of 
the strategic initiatives outlined in the plan. The strategic plan goals are: 

1. Efficient and Effective - We will utilize our human, financial and capital assets to their 
greatest potential and in the most effective and efficient manner possible. 

2. Economic Development - We will create and implement an all-encompassing economic 
development strategy that maintains community character while marketing the Village of 
Little Chute as a destination. 

3. Intergovernmental Cooperation - We will work in a cohesive and effective manner to 
leverage the resources of our local, regional and state partners. 

4. Civic Engagement - We encourage, welcome, and seek out an active and engaged 
citizenry on everything we do. 

In addition to the strategic plan, the capital planning process relies on the Comprehensive Plan 
and Comprehensive Outdoor Recreation Plan.  All the projects within the 5 year capital plan are 
supported through secondary or tertiary planning efforts conducted by the Board of Trustees, staff 
and the community. 



DISCUSSION 

Over the past five years, the Village of Little Chute has tackled major projects including the 
addition and renovation to the Village Hall and the construction of the Municipal Services 
Building. Additionally, in 2019, the Village reconstructed the Holland Road to French Road 
portion of Evergreen Drive, which is a tax increment district financed project that will enable 
increased development in that industrial area.  The current five year plan is a balance of efforts on 
street replacement/construction, investment in our utilities, and investments in other infrastructure 
and amenities.  Aside from street reconstruction efforts, there are two new recreational amenities 
being proposed in this planning effort, that being a new splash pad to be constructed and a 
shelter/restroom in Creekview Park.   

The attached plan is a fiscally responsible, yet effective, 5 year capital plan that will support the 
operations and maintenance of village assets.  Upon adoption of the plan, the document will be 
available via the website and in the Village Clerk’s office.  Additionally, our Public Works team 
will notify all village parcel owners of projects occurring on their street within the plan.   
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 Village of Little Chute 
 REQUEST FOR VILLAGE BOARD CONSIDERATION 

 
ITEM DESCRIPTION: 2020 Budget Workshop #1 
PREPARED BY:  James P. Fenlon, Administrator 
REPORT DATE:  September 25, 2019 
ADMINISTRATOR'S REVIEW/COMMENTS:  ( See Below ) 
 
EXPLANATION: Presented this evening will be summaries for the 2020 Budget in the following 
forms: 
 

- Introductory Presentation – PowerPoint Slides are attached to this IFC 
- Departmental Requests (General Fund and Library Budget Inserts) 

 
What is being presented is the budget request from each department.  As we proceed through the month 
of October and our budget workshop sessions, these submittals will change with formal Administrator 
Recommended items and the final Mission Statements for all departments.   
 
For now, this is a good opportunity for you to understand differences between 2019 Budget and 2020 
Budget at a high level and down to the line by line presentation of department requests.   
 
RECOMMENDATION:  Provided for information/presentation with no action at this time. 

 



2020 Budget Workshop #1 
October 2nd, 2019 



2020 Budget Highlights (Estimated) 

 Increase of $73,700,400 (8%) in Equalized Value  
 2020 - $952,165,700 
 2019 - $878,465,300  
 2018 - $771,569,100  
 2017 - $726,711,000 

 2019 Net New Construction of $28,438,300 or 3.24% 
 Additional Levy Capacity of $137,710 for Net New 

Construction 
 Total Levy Limit Capacity is $7.89 (assessed) ($6.55 – 

Equalized) 
 Allowable general fund budget increase under the 

Expenditure Restraint Program $271,642 or 3.8%  



2020 Budget Highlights 

 WRS increase to 6.75% (2019 – 6.55%) for General and 
an increase to 11.65% (2019 – 10.55%) for Protective 
with SS 

 The 2018 audit indicated unassigned Fund Balance for 
the General Fund at $3.7M. 

 2019 used undesignated fund balance in to balance the 
Aquatics budget –2020 Budget goal to correct that 
structural deficit. 

 Utility Fees – No changes proposed in 2020 
 Last increase in 2017 in storm water rate to $8.25 per ERU 
 Continued vigilance on return/revenues over expenses 

 



Joint Formula Changes 

 Joint Kimberly – Little Chute Library 
 Village of Little Chute – Equalized increase of $74M to $952M 
 Village of Little Chute – Increase of population of 609 to 11,729 
 2020–62.91; 2019–62.54%; 2018–61.56%; 2017–61.39%; 2016–60.95% 
 Change in 2020 formula nets a change in 2019 budget of ~$1,700.00  

 

 Fox Valley Metro Police Department  
 Village of Little Chute – Equalized increase of $74M to $952M 
 Village of Little Chute – Increase of population of 609 to 11,729 
 2020 – 62.91%; 2019 – 62.54%; 2018 – 61.56%;  
 Change in 2020 formula nets a change in 2019 budget of ~$11,400.00 

 

 



Budget Responsibilities  
 General Government 

Village Board 
Administration 

Economic 
Development 

(Fenlon) 

Village Clerk 
(Decker) 

Engineering and 
GIS (Murawski) 

Finance 
Insurance 

Unallocated 
(Remiker - 

DeWall) 

Assessing 
(Moes) 

Village Hall 
(Breest/Remiker - 

DeWall) 
Promotion 

(Taylor) 

Municipal 
Court (Judge 

Reader) 



Budget Responsibilities 
Public Safety 

Fire Operations          
(Chief Jansen) 

Crossing Guards  
(Chief Meister) 

 
Fire Allocated  

(Remiker - DeWall) 
 

Building Inspection 
(Moes) 



Budget Responsibilities 
Public Works (Taylor) 

Administration Streets 

 
Vehicle 

Maintenance 
 

Weeds 
 

Snow Control 
 

Support Services Recycling 



Budget Responsibilities  
Park, Recreation and Forestry (Breest) 

Parks Recreation 

Forestry 
 Football 

 
Band 

 



Budget Responsibilities  
Special Revenue 

Sanitation 
(Remiker - DeWall, Taylor) 

Fire Equipment 
(Chief Jansen) 

Aquatics 
(Breest) 

Promotional  
(Fenlon) 

 

Library/Civic Center 
(Thiry, Remiker - DeWall, 

Neumann) 

Van Lieshout Activity 
Center 

(Breest) 

FVMPD  
(Chief Meister) 



Budget Responsibilities 
Capital Projects 

Fleet 
(Taylor) 

Facilities & Equipment  
(Remiker - DeWall, 

Fenlon) 

TID #4, #5 #6, #7 and #8 
(Moes, Remiker - DeWall, 

Fenlon) 

Park Improvements 
(Breest) 

Construction & 
Engineering 
(Murawski) 



Budget Timeline 

 Budget Workshops on: 
 Workshop #1 - October 2nd (General Fund) 
 Workshop #2 - October 9th (Joint Budgets) 
 Workshop #3 - October 16th  (Utility & TID Budgets) 
 Monday, October 21st (Joint Budget Meeting – Kimberly) 
 Workshop #4 - October 23rd  – (as needed) 
 Wednesday, November 6th – Regular Board Meeting 
 Wednesday, November 13th - Formal Budget Adoption 

and Public Hearing 
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