
 
 
 

VILLAGE OF LITTLE CHUTE 
MONTHLY REPORT ð 

MARCH 2017 

 

MARCH 2017 Village Administrator Report to the Board of Trustees 

 

Submitted to the Village Board of Trustees and the residents of 

Little Chute is a report of the various departments of the 

Village.  The information contained herein is intended to keep 

the Board and public apprised of their government at work.    
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VILLAGE OF LITTLE CHUTE MONTHLY REPORT ð MARCH 2017 

The information in this report is meant to provide a snapshot of Village operations for the month preceding.  

The goal is to provide statistics and measures that can be analyzed and viewed over time.  These reports will 

be reported to the Board on a monthly basis.  The reports will be added to the official files of the Village of 

Little Chute and be published on the Villageõs website at www.littlechutewi.org. 

As we continue this effort, the style and metrics will be fine-tuned to better capture operational aspects that 

will serve staff, the board and public with a more robust understanding of operations.  Ultimately, this 

information can be used to assist in policy and fiscal decisions on the future of Village operations.   

Depar tment Overview 

The report will track monthly activities for the following Departments: 

¶ Village Administrator 

¶ Clerk 

¶ Community Development 

¶ Finance Department 

¶ Fox Valley Metro Police Department 

¶ Kimberly/Little Chute Library 

¶ Parks, Recreation and Forestry Department 

¶ Department of Public Works 

¶ Engineering Department 

Questions or Comments 

Should you have questions or comments with the information contained herein, please contact the Village 

Administrator: 

James P. Fenlon 
Village Administrator 
108 W. Main Street 
Little Chute, WI 54140 
920-423-3850 
james@littlechutewi.org 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.littlechutewi.org/
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HIGHLIGHTS 

¶ Awarded Well #1 Bids on March 1st, 2017 

¶ Finalized approach staff will take for Gardenia Drive parking related to major events at the USA 

Sports Youth complex for the 2017 season, which will be to temporarily restrict parking during those 

events. 

¶ Adopted a formal snow control policy with the Board, which will be used to communicate with 

residents in the future. 

¶ Conducted a public hearing and informational meeting on the construction of Harvest Trail on March 

15th, 2017. 

¶ Final assessments for the McKinley and Grand project in 2016 were finalized. 

¶ Attended the Wisconsin City/County Managers Association Winter Conference on 3/2 and 3/3. 

¶ Continued to work with member communities on Fox Valley Metro Police Department on merger 

related matters. 

¶ Worked on documents related to the Little Chute Diamond Club documents. 

¶ Continued to meet with developers to work through various opportunities on 2017 projects. 

 

TOP PRIORITIES FOR APRIL 

¶ Host two open houses/visioning sessions related to the Downtown Master Plan (April 26th at 5:30 PM) 

and Logo/Branding related opportunities (April 17th at 7 PM). 

¶ Finalize agreements with Little Chute Diamond Club for Board consideration. 

¶ Host LCASD Superintendent for an update/presentation on the upcoming referendum in April. 

¶ Continue to meet with developers to work through various opportunities on 2017 projects and finalize 

various development agreements related to these developments. 

¶ With the Director of Public Works and other staff, begin monthly presentations on the progress at the 

Municipal Services Building. 

¶ Continue to work with member communities on Fox Valley Metro Police Department on merger related 

matters. 

¶ Attend the Municipal Engineering for Non-Engineers in Madison from April 4th through April 5th.  

¶ Receive bids on April 27th for the Harvest Trail work that is to be completed in the summer of 2017. 

 

Village Administrator 
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This 

Month

This 

Month 

Last 

Year

% 

Change

Year to 

Date

Last 

Year to 

Date

% 

Change

Website Visits 10,521 10,389 1.3% 28,267 26,669 6.0%

Website Page Views 8,820 17,372 -49.2% 34,651 48,146 -28.0%

Facebook Likes 1,992 926 115.1% - - #######

Facebook Reach 61,805 23,951 158.0% 215,185 77,803 176.6%

Village Hall Blog Views 574 256 124.2% 1,682 1,309 28.5%

Instagram Followers 139 63 120.6% 63 n/a n/a

Twitter Followers 145 n/a n/a 64 n/a n/a

Twitter Impressions 13,800 n/a n/a 65 n/a n/a

Village of Little Chute Website and Social Media Metrics - 

March 2017
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HIGHLIGHTS 

As spring starts to creep in we are reminded of what itõs like to feel the warmth of the sun and refocus on 

outside activities.  This holds true for the Clerkõs office as well.  We have an excellent game plan moving 

forward with our Village Market and are excited to continue to encourage community engagement and local 

vendors.  Another big part of our March involved preparation for the April 4th election.  We continue to assist 

our in-person voters and we, along with our Election Chiefs, performed our public test.  As we enter into 

spring/summer we are almost completely booked with rentals of our Civic Center rooms and have issued all 

the necessary fobs (keys) for those rooms.  We also welcomed a new team member, Kay Knaus!   

 

As a recap, the goals for March were: 

 

¶ Mailing Absentee Ballots 

¶ Public Testing 

¶ Primary Election 

¶ Mastering bartending/solicitor licensing 

and notification to public of the new 

process 

¶ Issuing all of the fobs for the new Civic 

Center/Library keying system 

¶ In-person voting 

¶ Summer newsletter 

¶ Work with Parks and Rec. on choosing 

vendors for Village Market 

¶ Weekly Maintenance Reports 

¶ Continued maintenance of the Village 

Website and social media outlets 

¶ Civic Center/Village Hall rentals 

¶ Prepare Agendas and Minutes for 6 

meetings 

¶ Ongoing phone and supply ordering 

support 

 

TOP PRIORITIES FOR APRIL 

¶ Set up preparation for the Primary Election 

¶ Running the Primary Election 

¶ Delivering/sharing of results to 3 school 

boards both personally and electronically 

¶ Notice to bartenders/solicitors regarding 

license renewal by June 30 

¶ Preparing and issuing liquor licenses to 

businessõ 

¶ Completing the Summer newsletter and 

sending for print 

¶ Finalizing plans for the Village Market 

¶ Weekly Maintenance Reports 

¶ Maintenance of the Village Website and 

social media 

¶ Civic Center/Village Hall rentals 

¶ Agenda and Minutes for 6 meetings 

¶ Ongoing phone and supply ordering 

support 

Clerk 
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HIGHLIGHTS 

¶ Attended InDevelopment Conference in Oshkosh. 

¶ Attended Zoning Workshop in Fox Crossing 

¶ Created inspection department forms and process for MS4 compliance. 

¶ Inspections at Freedom project freezer warehouse. 

¶ Inspections on new homes on Tulip, Gardenia, West Main, West Florida, Buchanan and Harvest Trail. 

¶ Inspections on additions at Heartland.  

¶ Owner assistance regarding fire damage repair on Adams St. and Orchard Ln. 

¶ Prepared documents for developers and title companies on upcoming developments. 

¶ Met with or spoke to developers about upcoming commercial projects. 

TOP PRIORITIES FOR APRIL 

¶ Analyzing sales and computing property assessments. 

¶ Meet with developers about upcoming commercial projects. 

¶ Continued Inspections of homes and commercial projects. 

¶ Inspections of Fire damage repair at Apple Storage. 

¶ Inspections at municipal garage project. 

¶ Training for Inspection Certifications. 

FIELD PHOTOS: ONGOING DEVELOPMENT 

 

  

Community Development 
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MARCH DATA 

 

 

February-17 March-17
2017 Year to 

Date

Permits Issued 15 31 56

Property Complaints 3 3 9

Property/Field Inspections 50 72 172

Letters Sent 0

Action Corrected 2

Fwd to FVMPD 0

Ongoing 3 2 6

February-17 March-17
2017 Year to 

Date

Permits Issued 15 31 56

Permit Fees $3,754 $8,097 $12,472

Permit Value $540,268 $1,877,756 $2,546,024

Community Development Department 

2017 Permit &  Property Inspection Report

Community Development Department 

2017 Permit Data
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HIGHLIGHTS 

¶ 4,080 Utility Bills created and 716 ACH payments processed by the Village. 

¶ 80 Service Orders (Final Reads, High/Low Reads) for Utility Billing created and coordinated with MCO.  

Service Orders are being completed paperless as of March 13th.  MCO and the Village are using a 

mobile application created by Civic Systems to complete service orders on an IPAD.  At this time, meter 

change-outs are not completed on a paperless basis.   

¶ 842 ratepayers have registered on PSN, 382 ratepayers opted out of postcard billing and 729 

ratepayers utilized PSN for payments through February 28, 2017. 

¶ 290 Landlord Notices were created for delinquency notification ð 84 notices were emailed and 206 were 

mailed.  We began emailing as of January of 2017.. 

¶ Mandatory Revolving Loan Fund Webinar attended by Finance Director ð semi-annual report due April 

30th.  The Village has no outstanding loans at this time. 

¶ 2016 Audit Preparation Process Continues 

¶ Annual review with Payment Service Network ð 3rd Party Payment Processor for Utility Payments 

¶ Meetings with Ehlers to continue to finalize the 2017 Bond Sale. 

 

 

TOP PRIORITIES FOR APRIL 

 

¶ 2016 Audit ð April 24-28. 

¶ RLF-ED filing due April 30, 2017. 

¶ TID #1 Termination Resolution to be adopted by Village Board. 

¶ TID Certification and Administration Fee filed by April 30, 2017. 

¶ Utility Commission and Monthly Utility Meeting. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Finance Department 
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APRIL DATA 
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HIGHLIGHTS 

¶ Operation #ArrestingHunger- eight agencies across the valley including Metro teamed up with the St. 
Joes food program to fight hunger in the Fox Valley. UPDATE: 

¶ Jan-Peanut Butter ð Metro came in second out of the eight agencies 

¶ Feb-Jam/Jelly ð Metro wins by a long shot 

¶ March-Tuna ð Metro wins again, 1553lbs!  Next closest was 522lbs! 

¶ Launch of Nextdoor.com-another social media application aimed at direct interaction with specific 
neighborhoods. Has already been utilized to notify neighborhoods of search warrants, large calls for 
service, and community announcements with good feedback from the community. 

¶ FVL career fair. 618 and 643 attended a half day career fair to speak to youth about careers in LE. 

¶ Cases of note: 

¶ Successful Abatement of 701 S. Railroad St. #6 in Kimberly.  Officers seized 80+ grams of 
THC and cocaine from the residence leading to the abatement. 

¶ Kimberly HS threat 03/15/17- After receiving notification of two concerning Instagram posts, 
within 3 hours FVMPD had the two students responsible located, interviewed, and their homes 
and vehicles searched. This all occurred in the early morning hours and numerous officers were 
called in to handle the investigation. The school was also searched and one student was 
referred on a Felony Terrorist Threats charge.  

¶ Heroin ODõs 03/20/2017- FVMPD responded to three heroin overdoses with 4 hours, two in 
Little Chute, one in Kimberly.  The Kimberly victim was saved with Narcan, one of the two Little 
Chute victims (same residence) died prior to police arrival. Both investigations are ongoing but 
progress is being made on identifying and charging the suppliers in both cases. 

¶ NOTE:  Metro is grateful for the assistance of the Winnebago MEG unit for taking the 
investigation over in Kimberly.  Our resources were already committed to the overdose death 
investigation in Little Chute.  MEG also assisted in the Little Chute investigation as we worked to 
identify the source and the Outagamie County Sheriffõs office assisted with securing the scene 
in Kimberly as well. 

¶ Staff from FVMPD attended the funeral services and procession for Investigator Jason Weiland of the 
Everest Metro Police Department who was killed in the line of duty on March 22, 2017 

 
 

TOP PRIORITIES FOR APRIL 

¶ Continued work on details of de-merger with Combined Locks 
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HIGHLIGHTS  

¶ New Director Steve Thiryõs First day was March 29 

¶ Artist-in-Residence events  

¶ Purple Angel training for library and village staff 

 

TOP PRIORITIES FOR APRIL 

¶ Finalize planning for 2017 Summer Reading Program 

¶ Develop promotional materials and training tools for new digital products 

¶ Review contracts and vendors 

¶ Review and revise Job Descriptions  

 

Kimberly/Little Chute Joint Public 

Library 
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HIGHLIGHTS 

¶ Made vendor selections and created a site layout for the Village Market.  

¶ Completed annual terrace tree trimming route for 2017. 

¶ Took over the Crossing Guard Program from Fox Valley Metro Police Department on March 1st.  

¶ Began prepping sports fields and village parks for spring and summer sports. 

¶ Presented the Fox River Boardwalk Report to the Village Board, Park Planning 
Committee, and the Plan Commission.  

¶ Spring & Summer Program Books received from printer, prepared for 
mailing to all LC residents/taxpayers, delivered sorted books to post office 
3/9  

¶ Reviewed seasonal part-time applications, held interviews for open 
positions, offered jobs to selected applicants 

¶ Completed entry of rec programs and descriptions in RecDesk software 
program; registration for rec programs started March 20 online & in person 

¶ Planning for Arbor Day ceremony in April (submitted proclamation for event, coordinated event with 
teachers & local nursery)  
 

TOP PRIORITIES FOR APRIL 

¶ Complete structural design and submit permitting for the ADA Kayak Launch 

at Heesakker Park with McMahon Group. 

¶ Present final contracts for the Diamond Club Facility at Van Lieshout Park to 

the Village Board. 

¶ Work with the engineering department to include the Creekview Park 

grading plan in the bid package for Harvest Trail. 

¶ Meet with The Great Wisconsin Cheese Fest Board and plan for the 2017 

Cheese Festival. 

¶ Order tee shirts for kids in our summer programs (assign sponsors to 

designated youth programs; meet with printer; place order for needed 
shirts) 

¶ Enter all club baseball & softball home games into RecDesk program; print 
field prep schedules for crew 

¶ Attend baseball club team tryout meeting with coaches 4/9; handout field practice scheduling info; sign out 
facility keys to team coaches 

¶ Hold Chute-ing Stars parent & dancer meeting 4/17, followed by dancer practices 4/18 & 4/20, then 
team tryouts on 4/21; post team roster 4/24 

¶ Hold Arbor Day Ceremony at LC Civic Center 4/28 (discussion with students, flag from DNR rep, planting 
of large tree, handout tree sampling to students) 
 

Parks, Recreation and Forestry 

Department 

HERITAGE PARK 

2017 SPRING/SUMMER PROGRAM 

BOOK  
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HIGHLIGHTS 

TOP PRIORITIES FOR APRIL 

¶ Municipal Services Building: 

¶ Walls will be complete   

¶ Steel work to begin 

¶ Miron Construction Company gave a 3D presentation of the Municipal Services Building at the April 5th Village 
Board Meeting. 

¶ Continue to evaluate and purchase equipment for Municipal Services Building. 

¶ Complete PASER rating of Village streets. 
 

 

     Pictured above - updated picture of the new Municipal Services Building. 

 

 

 

 

 

Department of Public Works 

¶ Finished MS4 report for the DNR with other Village Departments. 

¶ Municipal Services Building:  

¶ Storm inlets installed 

¶ Walls started to be constructed onsite 
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OVERVIEW OF HOURS WORKED IN MARCH 2017 FOR PUBLIC WORKS 

 

Hours Worked Year to Date 
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HIGHLIGHTS 

¶ Public assessment hearing / information meeting was held on March 15th for Harvest Trail.  Specs and 

preliminary engineerõs report were completed for that evening.   

¶ Completed standard detailed drawings, technical specification for construction and title blocks for Harvest Trail.  

60% plan completion for the Harvest Trail paving project and begin final design phase. 

¶ Received final Engineers report for McKinley, Grand, and Wilson. 

¶ Working on creating geographically correct system plans for storm and sanitary sewer.  This is the first step that 

will enable the Village to accurately model these systems. 

 

TOP PRIORITIES FOR APRIL 

¶ Harvest Trail concrete paving project will go out for bid starting April 10th. 

¶ Harvest Trail concrete paving project bids will be received and read on April 27th at 2:00 PM. 

¶ Restoration will begin for the Industrial Park and Legion Park Storm Sewer Project. 

¶ Provide construction cost estimates for 2018 road and utility projects (Wilson Street, Carol Lynn Drive & Hayes 

Street). 

¶ Approve revisions to Construction Site Erosion Control and Post-construction Storm                                           

Water Management Ordinances by end of April. 

¶ Implement the information received by Mike McClone at Erosion Control Seminar and Certification to improve 

construction site erosion control inspections. 

 

 

Engineering Department 
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