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Position Announcement
Little Chute is seeking a proven and experienced municipal administrator to lead its
management team. Located in the third largest metro area in Wisconsin, the dynamic Fox
Cities, Little Chute is a vibrant community that is proud of its history and heritage as a Dutch
settlement along the banks of the Fox River. Little Chute is experiencing rapid community
growth and desires an administrative leader that can manage that growth while continuing to
pursue a continuous improvement culture across all facets of its operations and programs.
The Village Administrator is appointed by the Board to serve as the chief administrative officer.
The administrator serves as the head of the administrative branch of the village and is
responsible to the seven-member Village Board for the proper administration of all affairs of
the village.
The village provides full municipal services which include public safety (police and fire), street
maintenance, sanitation, parks and recreation, forestry, planning, zoning, assessing, building
inspections, municipal court, library, financial management, and general administrative
services. The village also operates its own water, sanitary sewer and storm water utilities and
participates in a regional sewage treatment district. Proactive in planning, design, and
construction of regional stormwater ponds, the village expects the expanding infrastructure to
be a catalyst for more development.
Salary is $94K-$127K DOQ plus excellent benefits.
The Village of Little Chute’s total annual 2021 budget is $28.5M including Sewer, Stormwater
and Water Utilities as well as CIP. The village has five active TIDs: four industrial and one
downtown redevelopment created from 2007-2018. Village employment consists of 69 FT and
125+ PT employees (including volunteer firefighters). Future emphasis on transportation
funding analysis/study; strategic plan update; new fire department facility planning; downtown
redevelopment/revitalization; update of village wage/compensation plan and continuation of
the village’s focused economic development efforts.
Candidates are required to have earned a Bachelor’s degree in Public Administration or related
field; master’s degree preferred with at least five years municipal management experience.
ICMA-CM credential is a plus. Consideration of candidates with private sector or military
experience will be made if they can demonstrate accomplishments that directly relate to skills
required. Residency is encouraged.
A strong background in budget development/management /municipal finance (including TIF
experience) is desired. Other desired skills are human resources, economic development,
capital improvement planning and execution, intergovernmental relations, and community
marketing. The preferred candidate will be active and engaged in the community and lead by
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example. The successful candidate will also demonstrate a high level of both personal and
professional integrity, a strong work ethic, commitment to public service, great listening skills,
team building abilities to address community issues/problems, a high degree of emotional
intelligence.
Visit the community website at www.littlechutewi.org.
Send cover letter, resume, salary history and references to Public Administration Associates,
LLC, Attn: Kevin Brunner, President; 1155 W. South Street Whitewater WI 53190; e-mail
kevin.brunner1013@gmail.com; phone 262-903-9509, by July 30, 2021.
Confidentiality must be requested by applicant and cannot be guaranteed for finalists.
Here is the YouTube link for the Village of Little Chute video: https://youtu.be/MUbAkhBxjRI
Village of Little Chute Images
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Skills and Past Performance

Budget and Finance
Must have public budgeting and finance acumen and demonstrated prior experience in
managing a budget and financial operations, including debt management and financing.
Experience and expertise in planning and carrying out village capital improvement projects on a
long-term basis is desirable, as well as the ability to position the village to receive state and
federal grants.

Human Resource Management
The preferred candidate must have demonstrated experience in supervision of employees,
including a good grasp of pay, performance, and general personnel management best practices.
Must be accessible, visible, and able to communicate the village’s goals and needs to its
employees.

Leadership & Communication Skills
Excellent communication skills are a must, including the ability to communicate with various
community stakeholders and partners, and develop good relationships with the citizens of Little
Chute, Village Staff, and elected leadership. The Village Board desires a Village Administrator
who is comfortable leaving the office to meet with community members. Village Administrator
must be willing to devote the necessary time to achieve the goals and objectives established by
the Village Board. Knowledge of municipal operations and demonstrated leadership qualities
are desirable.
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Strategic Planning/Thinking
The preferred applicant will have the ability to think strategically and work with the Village
Board on achieving the community’s vision of the community, both from the perspective of the
board and citizens.

Economic Development
The successful candidate will have a firm grasp on the creation and management of Tax
Incremental Districts (TIDs) as well as how to leverage available State and Federal programs and
initiatives to enhance the village’s tax base. The Village Administrator must be able to work
with the village’s Community Development Director and the Community Development
Authority in promoting and building the village’s branding programs and other image
enhancements.

Community Planning and Development
Preferred applicants will have a good understanding and grasp of effective community
planning, commercial development and redevelopment methodologies and techniques,
including marketing and branding. It is also essential that the candidate possesses the
experience and ability to work effectively with developers and business owners/entrepreneurs,
neighboring and regional leaders, Little Chute Business Association, and Fox Cities Chamber of
Commerce.
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Summary of Personal Qualities
The successful candidate must demonstrate a verifiable record of past accomplishments in the
following areas: budgeting and finance, debt management and financing, human resource
management, commercial development and downtown redevelopment, economic
development, community marketing and branding, and capital improvement planning.
Information technology and social media acuity is a real plus. The preferred applicant will have
a high level of both personal and professional integrity, a strong work ethic, a collaborative
leadership style (both with staff and citizens), dedication to public service, open and positive
communication and team building skills, acute listening skills, and the ability to work
harmoniously with elected officials including other governmental entities.
The

The Little Chute Community
t
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Located in Outagamie County in northeastern Wisconsin, Little Chute has a current population
of 11,225. Consisting of 4,334 acres, the Village of Little Chute is located adjacent to Interstate
41 (I-41). Little Chute is a part of the Appleton metropolitan statistical area (MSA) which has a
population of 237,974. Immediately surrounding the village are several urban communities.
The City of Appleton borders on the west. Three neighboring communities—the City of
Kaukauna, and the Villages of Combined Locks and Kimberly, as well as Little Chute—have
similar demographics.
Little Chute is a full-service community that distinguishes itself on being a great place to live,
work, play, learn and visit as well as providing high quality municipal services. The village has
maintained its small-town high quality of life with a strong sense of community coupled with
housing affordability. It boasts a strong local economy; thriving downtown and two commercial
districts (Gateway and Foxdale Plaza); a high-achieving school district; substantial recreational
assets, including the Fox River; easy access to highly-rated biking trails; and is known for many
local cultural and recreational activities and community events.

The Community: Past and Present

Founded in

1899

While sharing in the history of northeast Wisconsin, Little Chute has been influenced by two
unique factors: the rapids and portages along the Fox River and the coming of Dutch Catholic
settlers in 1848. Prior to and during the early European settlement, the Fox-Wisconsin
Waterway to the Mississippi River system was one of the most heavily traveled routes between
the Great Lakes and the Mississippi River. Afterward canals and locks were built to circumvent
these rapids. In 1836, the Treaty of the Cedars was signed near Little Chute by the Menominee
Indians who inhabited the area, which ceded to the United States four million acres between
the Fox, Wolf and Menominee Rivers and resulted in the tribe moving beyond the Wolf River to
the west.
Father Theodore J. Van den Broek, a Dominican missionary, is credited with the establishment
of Little Chute as a Catholic Dutch-American community. Father Van den Broek was born to
wealthy parents in Amsterdam, Netherlands in June 1784. In 1834, he was ordered to Green
Bay to an established Dominican mission and then to La Petite Chute in 1836. There he built the
first church for the Menominee Indians, St. John Nepomucene, one of several he would
establish in the area.
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Father Van den Broek wrote letters about the area and employment opportunities to groups in
the Netherlands. By 1848, three wooden sailing vessels brought approximately 918 Dutch
Catholic immigrants.
The State “Fox and Wisconsin Improvement Company" took over operations of the private Fox
River Canal in 1850 and finished the canal and adjoining dam by 1856. Railways approached
from the south and steamship lines were established on Lakes Michigan and Winnebago. The
16 feet of water head at La Petite Chute and other falls was used for mills, a practice that
continues. In 1898, the 943 residents of La Petite Chute petitioned the State of Wisconsin for
incorporation as the 1,393-acre Village of Little Chute, which was formally granted on March 8,
1899.

Village Growth and Land Use
Located in the center of the Fox Cities, Little Chute’s population has increased in recent years
resulting in an overall increase of 8.4% since the census in 2010. The Appleton MSA has
historically enjoyed a lower unemployment rate than the state average. Unemployment figures
for Outagamie County and the State of Wisconsin were impacted by the COVID-19 pandemic in
2020. The 2020 annual unemployment rate for Outagamie County was 5.5% which is a 2.7%
increase compared to 2019. The State of Wisconsin rate increased to 6.3% compared to 3.3%
during the same period. The Village of Little Chute experienced an increase of $63,800,500 or
6.7% in equalized value in 2020. The equalized value increased to $1,015,966,200 in 2020 as
compared to $952,165,700 in 2019.
In general, the change in land use in the Village of Little Chute is characteristic of a growing
community. The amount of agricultural and vacant land has decreased as residential,
commercial, and industrial development has occurred.
The village’s 2016 Comprehensive Plan identified, “Additional land must be annexed and
properly zoned to accommodate future single-family, two-family and multi-family housing units
in the village. Presently, there is limited land available in the village zoned for single-family
housing units and served by public utilities.”
The major transportation feature in the village is I-41, which runs east-west in the northern
portion of the village. In the last decade, development pressure has moved north of I-41.
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Economic Development

Employment Base

100+ Employers

Major Employers
Rank, Company Name, and Number of Employees
1)
2)
3)
4)
5)
6)
7)
8)
9)
10)

Nestle's Frozen Foods: 950
Trilliant Food and Nutrition: 465
Little Chute Area School District: 197
Building Services Group: 181
Bel Brands USA: 180
Fox Valley Tool and Die: 180
Village of Little Chute: 110.5
Heartland Label Printers: 110
Piggly Wiggly: 106
Agropur Inc: 100

Area School Districts
The Village of Little Chute is represented by three school districts: Little Chute, Kaukauna and
Appleton.
A majority of Little Chute students are enrolled in the Little Chute School District. The Little
Chute School District serves approximately 1,603 students in one elementary school (PreK-4),
one intermediate school (5-6), one middle school (7-8), one high school (9-12) and two charter
schools: Little Chute Career Pathways Academy (9-12) and Flex Academy (K-8).
The Wisconsin Department of Public Instruction rated the district highly:
•
•
•
•

Little Chute School District: Exceeds Expectations
Elementary School: Exceeds Expectations
Intermediate School: Significantly Exceeds Expectations
Middle School: Significantly Exceeds Expectations
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•
•
•

High School: Meets Expectations
Career Pathways Academy: Significantly Exceeds Expectations
Flex Academy: Exceeds Expectations

Religious Institutions
Little Chute has three major churches: St. John Nepomucene Catholic Church, St. Luke’s
Lutheran Church (WELS), and Home Church (Assemblies of God).

Cultural and Community Amenities and Events
The centerpiece of community culture in Little Chute is its signature Dutch windmill operating
adjacent to Little Chute’s Village Hall. The Village Hall itself features Old World European
architecture, a nod to the village’s Dutch immigrant heritage. The windmill was constructed in
The Netherlands and shipped in pieces to Little Chute where it was reconstructed in 2015. The
Little Chute Windmill and Van Asten Visitor Center serves as a museum and tourist attraction
that promotes the history and Dutch heritage of the community. Thousands of visitors come to
see the windmill and the 2,000 tulip bulbs tended by local residents.
The village’s Gerald H. Van Hoof Memorial Public Library (also known as the Little Chute Public
Library) recently celebrated its first birthday. The village was formerly served by the KimberlyLittle Chute Library. Each library now operates independently.
The village’s Great Wisconsin Cheese Festival, a 3-day entertainment extravaganza plus the Big
Cheese parade and Cheddar Chase walk/run, is now in its 33rd year and draws crowds from
within and outside the community.

Park and Recreational Amenities
The village’s Parks, Recreation and Forestry Department manages 11 parks throughout the
community.
The three largest village parks are:
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Heesakker Park, a 28-acre park, features playground equipment, picnic areas, shelter,
restrooms, sand volleyball court, rugby field, fishing, hiking/nature trails, and a bow-string
pedestrian bridge connecting to Island Park and the one-mile-long Heritage Parkway Trail. In
winter, there is a sledding hill and ice-skating rink.
Van Lieshout Park, a 20-acre park, features a shelter, lighted baseball diamond, volleyball court,
five soccer fields, playground equipment, parking area, open green space, sledding hill,
basketball court, walking paths, picnic areas, and restroom and concession facilities.
Doyle Park, a 16-acre park, features a village-operated swimming pool with a zero-depth entry,
a water slide, dressing rooms, two lighted softball/baseball diamonds, three shelters, a band
stage and shelter, two basketball courts, two tennis courts, one volleyball court, two restroom
facilities, concession facilities, play equipment, large parking area, and several picnic areas.
Recently completed, the David and Rita Nelson Family Heritage Crossing is a $3.5 million 1,100foot bicycle and pedestrian bridge connection over the Fox River between Little Chute’s
Heesakker Park and an expanded rail trail in the City of Kaukauna.

The Little Chute Municipal Organization
Little Chute operates under a Village President and Board of Trustees form of government. A
seven-member Board of Trustees, including the Village President, is elected at-large on a nonpartisan basis to exercise the legislative power of the village and to determine all matters of
policy. The Village President presides at Village Board meetings and votes on all matters
without veto power.
The Village Administrator is appointed by the Board to serve as the chief administrative officer.
The administrator serves as the head of the administrative branch of the village and is
responsible to the board for the proper administration of all affairs of the village. Former
Administrator James Fenlon was appointed in 2013 and resigned to take a position in the
private sector.
The Village of Little Chute 2021 budget totals $28,488,661 allocated as follows:
Capital Projects Fund
Special Revenue Fund
General Fund
Sanitary Sewer Utility Fund
Debt Service Fund
Water Utility Fund
Stormwater Utility Fund
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$9,352,702
$5,295,340
$4,211,418
$3,150,230
$2,985,294
$2,239,904
$1,253,773

Little Chute has 194.75 employees:
• 68.75 full-time employees
• 79 seasonal employees
• 47 Fire Department volunteers

Administration. The Department of Administration includes the Administrator, Village Clerk,
and two part-time Administrative Specialists.
Finance. The Department of Finance includes Finance Director, Deputy Treasurer/Utility Billing,
and three Accounting Clerks.
Community Development. The Department of Community Development includes the Director
of Community Development and the Building Inspector. The department oversees community
and economic development, inspection services, zoning and property assessment (contracted
services).
Police. The Fox Valley Metro Police Department, which serves the Villages of Little Chute and
Kimberly, includes the Police Chief, Captain, three Lieutenants, two Investigators, 16 Police
Officers, 3 Police School Liaison Officers, Administrative Manager, 2 Telecommunicators, and 2
Community Service Officers.
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Public Works and Streets. The Department of Public Works and Streets includes the Public
Works Director, Operations Manager, Street Foreman, Utility Foreman, Environmental
Permitting Specialist, a shared Administrative Assistant, and skilled labor staff.
Engineering. The Department of Engineering includes the Village Engineer, Staff Engineer, two
Civil Engineering Technicians, a Civil Engineering Technician/GIS, and a shared Administrative
Assistant.
Water Utility. The Village of Little Chute has a contract with Midwest Contract Operations, Inc.,
Menasha, WI, to collect, provide proper treatment for, and distribute water from three village
wells.
Sanitary Sewer Utility. While the Public Work Department is responsible for the operations of
the collection system, Little Chute contracts with the Heart of the Valley Metropolitan
Sewerage for wastewater treatment.
Parks, Recreation and Forestry. The Department of Parks, Recreation and Forestry includes the
Director of Parks, Recreation and Forestry, Facilities Superintendent, Parks Foreman, Recreation
Specialist, and skilled labor staff.
Fire. The Little Chute Fire Department includes the following volunteer positions: Fire Chief, 3
Assistant Chiefs, 2 Captains, 4 Lieutenants, and 36 Firefighters. The Fire Inspector is a part-time
position.
Municipal Court. The Municipal Court includes a part-time Municipal Judge and a part-time
Court Clerk.
Library. The newly constructed, 13,700-foot Little Chute Public Library which opened in March
2021, is served by the Library Director, Programming Librarian, and seven part-time positions:
six Library Technicians and one Student Assistant.

Future Challenges and Opportunities
The following are the major future challenges identified as goals for the next Village
Administrator:
1. Transportation Funding Analysis and Study: The village recently retained MSA/Baker Tilly to
study transportation funding alternatives, hold public workshops, and make a
recommendation on any necessary changes, including the potential implementation of a
Transportation Utility.
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2. Lead the village of Little Chute through intergovernmental opportunities, including the
Landfill Siting process and negotiation of future agreements.
3. Conduct an analysis and update to the village’s wage and compensation plan and
philosophy. Most recently completed in 2015, a draft Request for Proposal is ready to be
released.
4. American Recovery Act and the Little Chute Community Area Network: With the assistance
of key department heads, work with stakeholders on the effective and efficient application
of resources for the community.
5. Strategic Planning Update: Most recently updated in 2015, the strategic plan is ripe for an
update. The mission, vision and values, and strategic areas of focus have recently been
refined. The next administrator should work with all stakeholders on finalizing strategic
actions for the next five years.
6. Economic Development: The village is experiencing rapid growth. Work with staff to ensure
appropriate projects continue to develop and drive progress in Little Chute’s local economy.
7. Little Chute Fire Department: As part of the 2022-2026 Capital Improvement Plan, the
community is planning to construct a new fire department facility based upon a recent
organizational study. The village and fire department should update a space needs analysis
and continue working towards planning and construction of a new facility.
8. Succession planning and growth management for various departments: Increase human
resources capabilities and departmental efforts to build resiliency. An emphasis on training
and growth for all staff should be a focus of the organization.
9. 2022 Budget Process – Work with staff to assist with the 2022 budget process based upon
recently adopted budget guidance from the Board of Trustees (plan for adoption on July 7,
2021).
10. Work with key stakeholders on a new association contract for Fox Valley Metro Police
Department. The current contract concludes on December 31, 2022.
11. Continue engaging the public, business community, and other key stakeholders in a
progressive fashion using various media of communication.
12. Continue to pursue a continuous improvement culture across all facets of operations and
the organization.
13. Develop regular Village Board/Commission training, including annual orientation and
various other opportunities to ensure the roles and responsibilities of elected and
appointed positions.

Current Job Description
The Village Administrator is responsible for day-to-day administration of the village, and
direction of village departments and staff, when such authority is not otherwise vested by
Wisconsin Statute or Municipal Code in boards, commissions, or other village officers. The
administrator supervises village department heads and serves under the general direction and
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policy guidance of the Village President and Board of Trustees. The administrator reports to and
is evaluated by the Village President and Board of Trustees.
ESSENTIAL PERFORMANCE ABILITIES:
1. Carry out directives of the Village Board of Trustees which require administrative
implementation, reporting promptly to the Village Board of Trustees with any difficulties
encountered therein.
2. Be responsible for the administration of all day-to-day operations of the village
government including the monitoring of all village ordinances, resolutions, board meeting
minutes, and State statutes.
3. Prepare a plan of administration, including an organizational chart, which defines
authority and responsibility for all non-statutory positions of the village and submit it to the
Village Board of Trustees for adoption as the official organization and administrative
procedure plan for the village.
4. Establish, when necessary, administrative procedures to increase the effectiveness and
efficiency of village government according to current practices in local government, not
inconsistent with item three above or directives of the Village Board of Trustees.
5. Serve as ex-officio, nonvoting member of all boards, commissions, and committees of the
village, except as specified by the Village Board of Trustees or Wisconsin State Statutes.
6. Keep informed concerning current Federal, State and County legislation and administrative
rules affecting the village and submit appropriate reports and recommendations thereon to
the Village Board of Trustees.
7. Keep informed concerning the availability of Federal, State and County funds for local
programs. Assist department heads and the Village Board of Trustees in obtaining these
funds under the direction of the Village Board of Trustees.
8. Represent the village in matters involving legislative and intergovernmental affairs as
authorized and directed as to that representation by the Village Board of Trustees.
9. Act as public information officer for the village with the responsibility of assuring that the
news media are kept informed about the operations of the village and that all open meeting
rules and regulations are followed.
10. Establish and maintain procedures to facilitate communication between citizens and village
government to assure that complaints, grievances, recommendations, and other matters
receive prompt attention by responsible officials or staff, and to assure that all such matters
are expeditiously resolved.
11. Promote the economic well-being and growth of the Village of Little Chute through public
and private sector cooperation.
Responsibilities to the Village Board
1. Attend all meetings of the Village Board of Trustees (unless excused by the Village President
or majority vote of the Village Board of Trustees), assisting the Village President and other
Village Trustees as required in the performance of their duties.
2. In coordination with the Village President, Village Board of Trustees, and the Village Clerk,
ensure that appropriate agendas are prepared for all meetings of the Village Board of
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Trustees, all Village Board committees, and all other appropriate committees and
commissions of the village, together with such supporting material as may be required, with
nothing herein being construed as to give the administrator authority to limit or in any way
prevent matters from being considered by the Village Board of Trustees or any of its
committees or commissions.
3. Assist in the preparation of ordinances and resolutions as requested by the Village President
or Village Board of Trustees, or as needed.
4. Keep the Village Board of Trustees regularly informed about the activities of the Village
Administrator’s Office by oral or written report at regular or special meetings of the Board
of Trustees.
5. If action normally requiring Village Board approval is required at the time when the Village
Board cannot meet, the Village Administrator shall receive directives from the Village
President.
Personnel
1. Be responsible for the administrative direction and coordination of all employees of the
Village according to the established organization procedures.
2. Recommend to the Village Board of Trustees the appointment, promotion, and when
necessary for the good of the village, the suspension or termination of any non-statutory
employees of the Village of Little Chute.
3. Serve as personnel officer for the village with responsibilities to see that complete and
current personnel records, including specific job descriptions for all village employees are
kept; in conjunction with department heads, evaluate the performance of all employees on
an established basis; recommend salary and wage scales for village employees not covered
by collective bargaining agreements; develop and enforce high standards of performance by
village employees; assure village employees have proper working conditions; and work
closely with department heads to promptly resolve personnel problems or grievances.
4. Assist in labor contract negotiations and collective bargaining issues.
5. Work closely with department heads to assure that employees receive adequate
opportunities for training to maintain and improve their job-related knowledge and skills
and act as the approving authority for requests by employees to attend conferences,
meetings, training schools, etc. provided that the funds have been budgeted for those
activities.
Budgeting and Purchasing
1. Be responsible for preparation, posting and publishing, and all official notices required of the
annual village budget and village budget proceedings, in accordance with guidelines as may
be provided by the Village Board of Trustees and in coordination with department heads,
and pursuant to Wisconsin State Statutes for review and approval by the Village Board of
Trustees.
2. Administer the budget as adopted by the Village Board of Trustees.
3. Report regularly to the Village Board of Trustees on the current fiscal position of the village.
4. Supervise the accounting systems of the village and ensure that these systems employ
methods in accordance with current professional accounting practices.
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5. Serve as purchasing agent for the village, supervising all purchasing and contracting for
supplies and services, subject to the purchasing procedures established by the Village Board
and any limitations contained in the Wisconsin State Statutes.

Recruitment/Selection Schedule
7/1/2021- Text Announcements Placed On-Line with Sites Specified in Proposal
7/6/2021- Video Announcement Footage Completed with Village President Vanden
Berg/Thundera Multi-Media to Prepare Final Video Position Announcement
7/8/2021-Video Position Announcement Posted on PAA Social Media
Platforms/Village to Post on Its Social Media Platforms
7/30/2021-Application Materials Due to PAA
8/2/2021-Confidential Applicant Mini-Resumes/Candidate Reports Sent to Village
Board
8/4/2021- Village Board Meeting to Review Mini-Resumes and Selection of 6-10
Semi-Finalists (Closed Session-Typically 1-1.5 Hours in Length)
8/5/2021-8/16/2021-Semi-Finalists Prepare Video Interviews and PAA Conducts
Semi-Finalist Reference Interviews/Reports on Each Candidate
8/18/2021- Village Board Meeting to Review Candidate Video Interviews/Reference
Reports and Select Finalists (Closed Session-Typically 2-2.5 Hours in Length)
8/19/2021-Finalists Notified
Either Week of 8/23 or 8/30-Finalists Come to Little Chute for Village
Tours/Interviews/Assessment Center with Village Board and Staff (Note that Village
Board Interviews in Closed Session would typically take place on a Friday or Saturday
after the candidates have taken the Village tours and met with Village Staff. The
possibility and timing of a Community Meet and Greet or Forum for the final
candidates will need to be discussed further).
9/1/2021 or 9/8/2021- Village Board Meeting to Formally Approve Employment
Agreement with New Village Administrator
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10/1/2021 or 10/8/2021-Approximate Start Date for New Village
(Assumes 30-Day Notice to Current Employer
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Administrator

