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The Village of Little Chute is issuing a Request for Proposal (RFP) for interested contractors to submit proposals 
for the removal of stumps within the Village of Little Chute.  
 
Sealed Proposals: Contractor will either deliver one proposal to the physical address listed below  
   or by email to john@littlechutewi.org  
  
   Little Chute Village Hall 
   Attn: John McDonald, Parks, Recreation & Forestry Director 
   108 W. Main Street 
   Little Chute, WI 54140 
  
PROPOSAL DEADLINE: Friday, May 1, 2024, at 12 P.M 
 
Proposals received after the cited time will be considered a late submission and are not acceptable unless 
waived by the Parks, Recreation & Forestry Director. 

➢ The envelope should be clearly marked “RFP” 
➢ Please direct questions to John McDonald, Parks, Recreation & Forestry Director at        920-

423-3868 or john@littlechutewi.org 
 
 
 

Purpose 
 
The Village of Little Chute has started the process to remove stumps of trees that have been taken down. In 
efforts to maintain upkeep of terraces and parks along with the ability to plant new trees, the Village of Little 
Chute would like to get caught up with the removal of all stumps currently in the Village corporate limits  
 
Proposal Terms 
 

1. Village of Little Chute reserves the right to reject any and all proposals received as a result of this RFP. If 
a proposal is selected, it will be the most advantageous regarding quality of service, the contractor’s 
qualifications, and capabilities to provide the specified service, the cost to perform the work, and other 
factors which the Village may consider. 

2. The Village reserves the right to reject any or all proposals, to waive or not waive informalities or 
irregularities in proposals or proposal procedures, and to accept or further negotiate cost, terms, or 
conditions of any proposal determined by the Village to be in the best interests of the Village even 
though not the lowest bid. 
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Stump Removal 
 

Village of Little Chute 
Outagamie County, Wisconsin 
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3. The price quotations stated in the bidder’s proposal will not be subject to any price increase from the 
date on which the proposal is opened at the Village Hall to the mutually agreed-to date of bid. 

4. Proposals must be signed by an official authorized to bind the provider to its provisions for at least a 
period of 90 days. Failure of the successful bidder to accept the obligation of the bid may result in the 
cancellation of any award. 

5. The Village has provided the list of stumps and an estimated diameter that currently exist in the Village. 
It is the contractor’s responsibility to inspect, and price out stumps out all stumps that are scheduled 
for removal in appendix A ahead of submitting their proposal. The village will not adjust the price after 
the contract is signed for differences in diameter inch found in the field during the removal process. 

6. The Village will accept stumps located in Parks, to be ground down to ground level to allow for safe 
passage for the following, but not limited to, lawn mowers, gators, standard trucks, tractors, and 
patrons.  
 

7. A service contract will be executed between the Village and the awarded contractor. 

Consultant Qualifications 
 

1. The contractor shall have previous experience working with tree removals in public areas and should be 
familiar with the local government environment in the state of Wisconsin. 
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Scope of Services 
 

1. Contractor to remove 173 stumps as listed with aerial map in appendix A (Itemize this task).  

a. Appendix B – Aerial map of stumps requiring PERMIT through Outagamie County. See 
instructions for pulling permit in number 5 of Scopes and Services section.  

b. Appendix C – Aerial map of stumps in parks for reference. AMENDED 

2. Contractor to remove all wood shavings and additional debris from site (Itemize this task). 

3. Contractor will remove all stumps and provide restoration of the site following stump removals. A 
minimum excavation of 4” (in.) below top of grade is required. Complete restoration requires all stump 
locations to be restored and graded to match the existing terrace area. No volcano grinding permitted. 
(Itemize task). 

4. Contractor shall clean the work site of wood shavings and all debris at the end of each workday. 

5. Contractor shall be responsible for procuring and Outagamie County Road Closure permit ($75), 
through the Outagamie County offices or website, for trees located on North Ave or County Road OO. 
Apply for a Miscellaneous Work in R/W permit (link) via the County “Cityview” system prior to 
completing the work.  

a. Village will provide a map of stumps which require a permit to be ground and restored in 
Appendix B. 

6. Contractor to arrange all locates associated with stump grinding for the project. 

7. Village will provide addresses for all stump locations to the best of their ability and aerial map with 
location of stumps.  

8. Contractor is responsible for notifying Village if there are discrepancies in listing versus what is on site. 
Bid submissions should reflect actual stump locations as the list is to the best of the Village’s 
knowledge. 

9. Contractor is responsible for repair and replacement of any and all damaged underground/overhead 
utilities.  

10. Village will send a letter to all residents informing them of the work that is being performed and why 
the work is necessary. It will be the contractor’s responsibility to contact the Parks, Recreation and 
Forestry Director to notify them of when the work is planned to occur, to as close to the date as 
possible. This is to ensure that terraces are clear of any vehicles.  

This section is not meant to provide an exhaustive and complete scope of services. Some, all, or potential 
additional items may be added to this scope of services. A final scope of services agreement will need to be 
arranged between Parks, Recreation & Forestry Director, and Contractor.  
 
 
 
 

https://urldefense.proofpoint.com/v2/url?u=https-3A__www.outagamie.org_government_departments-2Df-2Dm_highway_permit-2Dinformation_miscellaneous-2Dwork-2Din-2Dright-2Dof-2Dway&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=kQRhev37aSnh4GYPhZnNDMVJYZJKxbEdy5X22_6MTS4&m=MdMnxhxbl0T1qdg8nQRDSg3UVYeit_6kl_yZqN_vFOU&s=ztrrf39oM9rtjuKQ8yzLT7t8XeO9Mmmg3UAj9K5EtRU&e=
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Specifications 
 

1. The contractor shall utilize proper traffic control measures when working or staging equipment on a 
Village road or in the right of way. All traffic control measures need to be approved by the Public Works 
Director and/or designee prior to work being performed.  

 
2. If Stump Removal is performed, excavation of 4” (in.) below top of grade is required. Entire stump 

locations are to be restored and graded to match the existing terrace area  
 

3. The area around the stump shall be clean and free of all debris once the contractor leaves the site for 
the day.  

 
 
Completion 
The substantial completion of the project including final inspection will be performed by September 30, 2024. 
The contractor will be allowed to work on the removal of the stumps as they see fit from the time the contract 
is signed until November 1, 2024, when all stumps must be removed, and area restored per specefications. 
 
Submittal Process and Details 
Proposals are sought from firms with expertise in removing stumps located within public right of ways or on 
public property, preferably within the State of Wisconsin. Proposals should include the following: 
 

1. Contractor’s name, address, and names of primary contact. 

2. 1 or 2 Samples of related/comparable past projects that would serve as examples of experience and 
expertise necessary for this work. 

3. An estimated cost for providing all work detailed in the scope of services itemizing each task separately. 

Provide estimated hours and cost for each service separately.  

 

4. An estimated work schedule for all work performed.  

5. Identification of personnel that will be assigned to this project listing their experience and credentials. 
Identify who will be the Village’s main point of contact. 

 
It is not the intent of this RFP to solicit an overly long response, but it is important the contractor’s 
experience/expertise be adequately described. It will, for example, be much more useful to address abilities 
and expertise directly comparable to this project than to include an exhaustive list of all projects completed by 
the firm. Village staff will review the submitted proposals. The selected contractor will meet with the Parks, 
Recreation & Forestry Director to prepare a contractual agreement between the Village and the Contractor. 
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APPENDIX A 
 

TREE LOCATIONS AND SPECIFICATIONS
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AERIAL VIEW VILLAGE OF LITTLE CHUTE ZONES AND STUMP LOCATIONS 
 

 
 
 
 



 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix B 
 

Map of Stumps requiring a permit through Outagamie County 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 

 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Appendix C 

 
Aerial Map of Stumps in Parks 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 

Heesakker Park 
 

 



 

 

 
 

 
Doyle & Island Park 

 
 
 
 
 
 
 
 
 
 
 



 

 

 
 

Legion 

 



 

 

 
 

 
 
Van Lieshout 

 
 


